PUBLIC INSPECTION COPY

Form 990 OMB No. 1545-0047
Return of Organization Exempt From Income Tax 2020
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except private foundations)
Department of the Treasury > Do not enter social security numbers on this form as it may be made public. Open to Public
Internal Revenue Service > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
A For the 2020 calendar year, or tax year beginning , 2020, and ending , 20
B  Check if applicable: C D Employer identification number
Address change  |Houston Zoo, Inc. 74-1590271
Name change 1513 Cambridge E Telephone number
Initial return Houston, TX 77030 713-533-6501
Final return/terminated
Amended return G Gross receipts $ 69 , 273 , 158.
Application pending F Name and address of principal officer: Lee Ehmke H(a) Is this a group return for subordinates?H Yes i%‘ No
Same As C Above O o e Seleuctons I Yes LMo
| Tax-exempt status: [ X[501()3) | [ 501(c) ( )< (insertno) | [4947(a)1)or | [527
J Website: » www.houstonzoo.org H(c) Group exemption number »
K Form of organization: |§| Corporation |_| Trust |_| Association |_| Other ™ | L Year of formation: 1920 | M State of legal domicile: TX
[Part] [Summary
1 Briefly describe the organization's mission or most significant activities:We _strive to be a zoo that practices _
@ exemplary animal care, delivers an outstanding guest experience, creates a ______ _
2|  workplace that instills respect and teamwork, provides learning opportunities, _ __
£ promotes_conservation awareness, and inspires community support. _ _____________
% 2 Check this box > D if the organization discontinued its operations or disposed of more than 25% of its net assets.
S| 3 Number of voting members of the governing body (Part VI, line1a)................................... 3 37
ﬁ 4 Number of independent voting members of the governing body (Part VI, line 1b).................... ... 4 37
2| 5 Total number of individuals employed in calendar year 2020 (Part V, line 2a) .......................... 5 551
:_§ 6 Total number of volunteers (estimate if necessary). ... 3 562
<&| 7a Total unrelated business revenue from Part VIII, column (C), line 12.................................. 7a -840.
b Net unrelated business taxable income from Form 990-T, Part I, line 11................ ... .. ......... 7b 0.
Prior Year Current Year
° 8 Contributions and grants (Part VIII, line Th). ........ ... ... . .. 32,441,395. 27,412,831.
2| 9 Program service revenue (Part VIIl, line 2g) ... 40,199,677. 26,278,051.
% 10 Investment income (Part VIII, column (A), lines 3,4, and 7d)......................... 1,325,179. 637,011.
& | 11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, 10c, and 11e)................ -33,920. 52,558.
12 Total revenue — add lines 8 through 11 (must equal Part VIII, column (A), line 12)..... 73,932,331. 54,380,451.
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3)...................... 3,383,437. 2,228,013.
14 Benefits paid to or for members (Part IX, column (A), lined) .........................
® 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) ... .. 27,503,498. 24,034,159.
§ 16a Professional fundraising fees (Part X, column (A), line 11e).......................... 156, 000. 43,000.
§ b Total fundraising expenses (Part IX, column (D), line 25) > 1,462,051.
Y117 Other expenses (Part IX, column (A), lines 11a-11d, 11f-24e)............... ... ... ... 21,854,047. 19,050, 784.
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25)............. 52,896, 982. 45,355, 956.
19 Revenue less expenses. Subtract line 18 from line 12.......... ... ... .. .. ... ... .... 21,035, 349. 9,024,495,
5 § Beginning of Current Year End of Year
§§ 20 Total assets (Part X, iNe 16) .. ... ... oo 253,408,258.| 285,541,904.
%3 21 Total liabilities (Part X, INe 26) . . ... .. 14,013,189. 35,785,281.
§§ 22 Net assets or fund balances. Subtract line 21 from line20............................ 239,395,0609. 249,756,623.

[Partll | Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is true, correct, and
complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

p Electronically Fuleod |
Slgn Signature of officer Date
Here p Lee Ehmke President & CEO

Type or print name and title

Print/Type preparer's name Preparer's signature Date Check |_| if |PTIN
Paid Barbara Murphy Barbora Murphy 11/12/21 |setempioyed  |P01386215
Preparer |Fimsname ™ Blazek & Vetterling
Use 0n|y Firm's address > 2900 Weslayan, Suite 200 FirmsEIN > 76-0269860

Houston, TX 77027 Phoreno. (713) 439-5739

May the IRS discuss this return with the preparer shown above? See instructions . ............... ... .. ... .. ........... |§| Yes |_| No

BAA For Paperwork Reduction Act Notice, see the separate instructions. TEEAQTOIL 01/19/21 Form 990 (2020)
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Part lll | Statement of Program Service Accomplishments

Check if Schedule O contains a response or note to any line inthisPart lIL....... .. ... . . . .

1

Briefly describe the organization's mission:

FOrm 990 0F 990-EZ2 ... ..o [] Yes No
If "Yes," describe these new services on Schedule O.
Did the organization cease conducting, or make significant changes in how it conducts, any program services?. ... D Yes No

If "Yes," describe these changes on Schedule O.

Describe the organization's program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses,
and revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 37,816,258, including grants of $ ) Revenue $ 26,034,451.)
See_Schedule O _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ o ________
4b (Code: ) (Expenses $ 2,741,582 . including grants of $ 2,228,013.) (Revenue $ )
See Schedule O __ __ _____ ___ __ __ _ __ _ _ _ _ _ _ o ________________
4¢ (Code: ) (Expenses $ 963, 552. including grants of $ ) (Revenue $ 243,600.)
The Covid-19 pandemic forced HZI's Education programs_to pivot to a virtual format = _
during 2020. Camp Zoofari, an immersive summer day camp for ages 4-14, was offered _ _
three weeks as a virtual camp_in August with 252 campers from 24 different Texas _ __ _
cities and New Mexico. And while all school field trips were suspended due to _____ _
pandemic-related school closures, HZI offered free virtual learning experiences for __
26 Houston-area Saving Wildlife Partnership Schools, as well as paid virtual school __
programs for schools looking to supplement learning outcomes. Including in Texas, 180_

4 d Other program services (Describe on Schedule O.)

(Expenses  $ including grants of  $ ) (Revenue $ )

4e Total program service expenses » 41,521,392.

BAA TEEA0102L 10/07/20

Form 990 (2020)
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[Part IV | Checklist of Required Schedules

Yes| No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? If 'Yes,' complete
SChedule A . . . .. 1 X
2 |s the organization required to complete Schedule B, Schedule of Contributors See instructions?....................... 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates
for public office? If 'Yes,' complete Schedule C, Part | ... ... . . . . . . . . . . 3 X
4 Section 501(c)(3) organizations. Did the organization engacge in lobbying activities, or have a section 501(h) election
in effect during the tax year? If 'Yes,' complete Schedule C, Part Il.©. .. ... . . . . . . . . . . . . . 4 X
5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues,
assessments, or similar amounts as defined in Revenue Procedure 98-19? If 'Yes,' complete Schedule C, Part Il . . . ... 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right
to provide advice on the distribution or investment of amounts in such funds or accounts? If 'Yes,' complete Schedule D, %
Part | . 6
7 Did the organization receive or hold a conservation easement, including easements to preserve open space, the
environment, historic land areas, or historic structures? If 'Yes,' complete Schedule D, Part Il ......................... 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? /f 'Yes,'
complete Schedule D, Part 1l . ... ... .. . 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian
for amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation
services? If 'Yes,' complete Schedule D, Part IV. . ... .. . . . . . 9 X
10 Did the organization, directly or through a related organization, hold assets in donor-restricted endowments
or in quasi endowments? If 'Yes,' complete Schedule D, Part V.. ... ... . . . . . . . . . . . . . 10 X
11 If the organization's answer to any of the following questions is 'Yes', then complete Schedule D, Parts VI, VII, VIII, IX,
or X as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 107 /f 'Yes,' complete Schedule
D, Part V. 11a|l X
b Did the organization report an amount for investments — other securities in Part X, line 12, that is 5% or more of its total
assets reported in Part X, line 16? If 'Yes,' complete Schedule D, Part VIl ... ... .. . . . . . . . . . . . . . . .. .. 11b X
¢ Did the organization report an amount for investments — program related in Part X, line 13, that is 5% or more of its total
assets reported in Part X, line 16? If 'Yes,' complete Schedule D, Part VIII....... .. .. .. .. . . . . .. . . . .. i ... 11c X
d Did the organization report an amount for other assets in Part X, line 15, that is 5% or more of its total assets reported
in Part X, line 167 If 'Yes,' complete Schedule D, Part IX ... ... .. . . 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If 'Yes,' complete Schedule D, Part X. .. ... 1le X
f Did the organization's separate or consolidated financial statements for the tax year include a footnote that addresses
the organization's liability for uncertain tax positions under FIN 48 (ASC 740)? If 'Yes,' complete Schedule D, Part X.... |11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If 'Yes,' complete
Schedule D, Parts Xl and XII. . ... . . . 12a| X
b Was the organization included in consolidated, independent audited financial statements for the tax year? If 'Yes," and
if the organization answered 'No' to line 12a, then completing Schedule D, Parts XI and XII is optional................. 12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If 'Yes,' complete Schedule E....................... 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States?..................... ... ... 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, investment, and program service activities outside the United States, or aggregate foreign investments valued
at $100,000 or more? If 'Yes,' complete Schedule F, Parts | and IV...... .. .. . . . . . . . . . . . . . . . 14b| X
15 Did the organization report on Part X, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If 'Yes,' complete Schedule F, Parts Il and IV. ... .. ... . . . . . . . . . . . . . . 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If 'Yes,' complete Schedule F, Parts lll and IV . ..... ... . . . . . . . . . . . . . . . . .. . . . . . c......... 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part X,
column (A), lines 6 and 11e? If 'Yes,' complete Schedule G, Part | See instructions. ................ ... ............... 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII,
lines Tc and 8a? If 'Yes,' complete Schedule G, Part I1. ... ... . . . . . . . . 18 X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If 'Yes,'
complete Schedule G, Part IIL. ... .. . . . . . . . 19 X
20a Did the organization operate one or more hospital facilities? If 'Yes,' complete Schedule H............................ 20a X
b If 'Yes' to line 20a, did the organization attach a copy of its audited financial statements to this return? ................ 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1?7 If 'Yes,' complete Schedule I, Parts land Il...................... 21 X
BAA TEEAO0103L 10/07/20 Form 990 (2020)



Form 990 (2020) Houston Zoo, Inc. 74-1590271 Page 4
[PartIV_[Checklist of Required Schedules (continued)
Yes | No
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on Part IX,
column (A), line 27 If 'Yes,' complete Schedule I, Parts [ and Ill......... .. . . . . . 22 X
23 Did the organization answer 'Yes' to Part VII, Section A, line 3, 4, or 5 about compensation of the organization's current
and former officers, directors, trustees, key employees, and highest compensated employees? If 'Yes,' complete
Schedule J. .. ... . 23 X
24 a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of
the last day of the year, that was issued after December 31, 20027 If 'Yes,' answer lines 24b through 24d and
complete Schedule K. If 'No, 'go to line 25a . . ... ... . . . . . . 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception?.................. 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease
any tax-exempt DONAS 7 . ... 24c
d Did the organization act as an 'on behalf of' issuer for bonds outstanding at any time during the year? ................. 24d
25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If 'Yes,' complete Schedule L, Part|........................... 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization's prior Forms 990 or 990-EZ? If 'Yes,' complete
Schedule L, Part L. ... .. . 25b X
26 Did the organization report any amount on Part X, line 5 or 22, for receivables from or payables to any current or
former officer, director, trustee, key employee, creator or founder, substantial contributor, or 35% controlled entity
or family member of any of these persons? If 'Yes,' complete Schedule L, Part Il........... ... .. ... .. ... .. ........ 26 X
27 Did the organization provide a grant or other assistance to any current or former officer, director, trustee, key
employee, creator or founder, substantial contributor or employee thereof, a grant selection committee
member, or to a 35% controlled entity (including an employee thereof) or family member of any of these
persons? If 'Yes,' complete Schedule L, Part I1l. ... ... . . . . . . . 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions, for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, key employee, creator or founder, or substantial contributor? /f
'Yes,' complete Schedule L, Part IV. . . .. . . . . 28a X
b A family member of any individual described in line 28a? If 'Yes,' complete Schedule L, Part IV........................ 28b X
¢ A 35% controlled entity of one or more individuals and/or organizations described in lines 28a or 28b? /f
Yes,' complete Schedule L, Part IV . . ... 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? If 'Yes,' complete Schedule M. ............. 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If 'Yes,' complete Schedule M . ... . ... . . . . . 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? If 'Yes,' complete Schedule N, Part |I. ... ... 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If 'Yes,' complete
Schedule N, Part I . ... . 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations sections
301.7701-2 and 301.7701-3? If 'Yes,' complete Schedule R, Part [ ........ .. . . . . . . . . . . . . . 33 X
34 Was the organization related to any tax-exempt or taxable entity? If 'Yes,' complete Schedule R, Part I, Ill, or IV,
and Part V, line 1. .. 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)7............... ... . ... ...... 35a X
b If 'Yes' to line 35a, did the organization receive any payment from or engage in any transaction with a controlled
entity within the meaning of section 512(b)(13)? If 'Yes,' complete Schedule R, Part V, line 2 ......................... 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related
organization? If 'Yes,' complete Schedule R, Part V, line 2. ... . . . . . . . . . . . . . . . . 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization and that is
treated as a partnership for federal income tax purposes? If 'Yes,' complete Schedule R, Part VI...................... 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 197
Note: All Form 990 filers are required to complete Schedule O.. ... ... .. . 38 X
Part V |Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule O contains a response or note to any line inthis Part V... .. .. D
Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable.............. Ta 140
b Enter the number of Forms W-2G included in line T1a. Enter -0- if not applicable ........... 1b 0
c Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize WiNNErS? . ... . . . . . 1c¢| X
BAA TEEAQT04L 10/07720 Form 990 (2020)



Form 990 (2020) Houston Zoo, Inc. 74-1590271 Page 5
|PartV | Statements Regarding Other IRS Filings and Tax Compliance (continued)
Yes | No
2 a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax State-
ments, filed for the calendar year ending with or within the year covered by this return..... 2a 551
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? ............. 2b| X
Note: If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year?........................ 3a X
b If 'Yes," has it filed a Form 990-T for this year? If 'No' to line 3b, provide an explanation on Schedule O. ... ........ ... .. .. ... .. ... ........ 3b
4 a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)?......... 4a X
b If 'Yes," enter the name of the foreign country™
See instructions for filing requirements for FinCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year? ................ ... 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?............ 5b X
c If 'Yes,' to line 5a or 5b, did the organization file Form 8886-T7. .. ... ... . . . . . . 5¢c
6 a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization
solicit any contributions that were not tax deductible as charitable contributions?. ............. ... .. ... ... .. ... ... 6a X
b If 'Yes,' did the organization include with every solicitation an express statement that such contributions or gifts were
not tax deductible?. . .. 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and
services provided to the payor?. .. ... 7a| X
b If 'Yes,' did the organization notify the donor of the value of the goods or services provided? .......................... 7b] X
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required to file
FOrmM 82827 . 7c X
d If 'Yes," indicate the number of Forms 8282 filed during theyear.......................... | 7d|
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?.......... 7e X
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?.............. 7f X
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899
AS TEQUITEA . L 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a
Form T008-C 7 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the sponsoring
organization have excess business holdings at any time during the year?. ........ ... ... .. ... . ... . . . ... .. 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 49667 . .............. ... ... ... ... ...... 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person?...................... 9b
10 Section 501(c)(7) organizations. Enter:
a Initiation fees and capital contributions included on Part VIII, line 12................... ... 10a
b Gross receipts, included on Form 990, Part VIIl, line 12, for public use of club facilities. . . .. 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders. ........... ... ... ... ... .. 11a
b Gross income from other sources (Do not net amounts due or paid to other sources
against amounts due or received from them.). ... 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 10412 ............. 12a
b If 'Yes," enter the amount of tax-exempt interest received or accrued during the year....... | 12b|
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? ................ ... ... .. ... ... ... 13a
Note: See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in
which the organization is licensed to issue qualified health plans........................ .. 13b
c Enter the amount of reservesonhand ....... ... .. . . . 13c
14 a Did the organization receive any payments for indoor tanning services during the tax year?. . .......................... 14a X
b If 'Yes,' has it filed a Form 720 to report these payments? If ‘No,' provide an explanation on Schedule O............... 14b
15 Is the organization subject to the section 4960 tax on payment(s) of more than $1,000,000 in remuneration or
excess parachute payment(s) during the year?. ... ... 15 X
If "Yes,' see instructions and file Form 4720, Schedule N.
16 |s the organization an educational institution subject to the section 4968 excise tax on net investment income?......... 16 X
If 'Yes,' complete Form 4720, Schedule O.

BAA TEEAOT05L  10/07/20

Form 990 (2020)



Form 990 (2020) Houston Zoo, Inc. 74-1590271 Page 6
Part VI |Governance, Management, and Disclosure For each 'Yes' response to lines 2 through 7b below, and for
a 'No' response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes on

Schedule O. See instructions.
Check if Schedule O contains a response or note to any line in this Part V... . o

Section A. Governing Body and Management

Yes | No
1a Enter the number of voting members of the governing body at the end of the tax year.... .. 1a 37
If there are material differences in voting rights among members
of the governing body, or if the governing body delegated broad
authority to an executive committee or similar committee, explain on Schedule O.
b Enter the number of voting members included on line 1a, above, who are independent. . . .. 1b 37
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, or key employee? ... . 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, trustees, or key employees to a management company or other person?......................... 3 X
4 Did the organization make any significant changes to its governing documents
since the prior Form 990 was filed? . ... .. . 4 X
5 Did the organization become aware during the year of a significant diversion of the organization's assets?.............. 5 X
6 Did the organization have members or stockholders?. .. ... ... 6 X
7 a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or more
members of the governing body? ..See..Schedule. O.. .. ... . . 7a| X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body?. . ... .. .. . 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by
the following:
aThe governing body 2. ... ... . 8al X
b Each committee with authority to act on behalf of the governing body?....... ... ... .. .. . . . 8b| X
9 Is there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization's mailing address? If 'Yes,' provide the names and addresses on Schedule Q............................ 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates?. ...... ... ... .. ... ... .. . ... . . ... ... ... 10a X
b If 'Yes,' did the organization have written policies and procedures governing the activities of such chapters, affiliates, and branches to ensure their
operations are consistent with the organization's exempt pUIPOSES? . . . . .. ... 10b
11 a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form?. .. ................... 11a| X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990. See Schedule 0
12a Did the organization have a written conflict of interest policy? If ‘No," go to line 13...... ... .. ... ... ... ... .. ... c..... 12a| X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise
10 CONFICES . 12b| X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If 'Yes,' describe in
Schedule O how this was done ... .See. Schedule . O. .. . .. 12¢| X
13 Did the organization have a written whistleblower policy?. . ... ... .. . 13 X
14 Did the organization have a written document retention and destruction policy?....... ... ... ... ... .. .. ... .. 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEQ, Executive Director, or top management official. . See . Schedule. .O....................... 15a| X
b Other officers or key employees of the organization...See .Schedule. O.......... ... ... ... ..o .. 15b| X
If 'Yes' to line 15a or 15b, describe the process in Schedule O (see instructions).
16 a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year?. .. .. 16a X
b If 'Yes,' did the organization follow a written policy or procedure requiring the organization to evaluate its
participation in joint venture arrangements under applicable federal tax law, and take steps to safeguard the
organization's exempt status with respect to such arrangements?. ... ... . . 16b
Section C. Disclosure
17 List the states with which a copy of this Form 990 is required to be filed > None

18 Section 6104 requires an organization to make its Forms 1023 (1024 or 1024-A, if applicable), 990, and 990-T (Section 501(c)(3)s only)
available for public inspection. Indicate how you made these available. Check all that apply.

Own website D Another's website Upon request D Other (explain on Schedule O)
19 Describe on Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial statements available to
the public during the tax year. See Schedule O

20 State the name, address, and telephone number of the person who possesses the organization's books and records >

Jeri Nordbrock 1513 Cambridge Houston TX 77030 713-533-6750
BAA TEEA0106L 10/07/20 Form 990 (2020)




Form 990 (2020) Houston Zoo, Inc. 74-1590271 Page 7

Part VIl | Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or note to any line inthisPart VII...... ... ... ... .. . .. .. . . ... .. ... ........... D
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees
1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the
organization's tax year.
® | ist all of the organization's current officers, directors, trustees (whether individuals or organizations), regardless of amount of
compensation. Enter -0- in columns (D), (E), and (F) if no compensation was paid.
® | ist all of the organization's current key employees, if any. See instructions for definition of 'key employee.'
® | ist the organization's five current highest compensated employees (other than an officer, director, trustee, or key employee)

who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.

® | ist all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations.

® | ist all of the organization's former directors or trustees that received, in the capacity as a former director or trustee of the
organization, more than $10,000 of reportable compensation from the organization and any related organizations.

See instructions for the order in which to list the persons above.

D Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

©)
Name and title A\sggge E%Eté?:{ti%ngig;s::pgggﬁ Rego)rzable Rep(oErt)abIe (F)
nous | drecorivuse) | oqppensatoniom | conpensstontion | * TS Guer
Giv;egt;y i g g % g § Es é"' (W-2/1099-MISC) (W-2/1099-MISC) C‘t’ﬂjepgpgaaﬁiggﬁfg%m
hours for|g o] £ & | ¢ | 3|3 and related
related |2 | S| % |2 5 &2 organizations
organiza-|8 2| Z I |* &
pe | El=| |3 2
dotted g & @
line) & %
_M® Lee Ehmke _ 40 _
President & CEO 0 X 455,437. 0. 9,681.
_@_ Sheryl Kolasinski _ ________ _40_
CO0 0 X 260, 885. 0. 12,565.
_® Mark Van Wickler _ _________ _40_
Exhibit Design Dir 0 X 192,740. 0. 12,857.
_@® Trazanna Moreno _ 40 _
VP Marketing 0 X 187,602. 0. 5,651.
_® Roberto Espinosa _ 40 _
VP Development 0 X 179,836. 0. 13,221.
_® Kristin Finney = __________ _40_
VP HR 0 X 166,522. 0. 13,376.
_( Lisa Avendano _ 40 _
VP Animal Ops 0 X 164,043. 0. 9,401.
_® John Trahan ______________ _40_
CFO to 07/20 0 X 153,484. 0. 8,369.
_® Jeri Nordbrock _ ___________ _40_
CFO from 11/20 0 X 23,452. 0. 0.
(0 _Stacy Methvin ___________ | A
Board Chair 0 X X 0. 0. 0.
an_Joe Cleary ~_ _____________| 1
Vice Chair 0 X X 0 0 0
(02 Cullen Geiselman __________ _1
Vice Chair 0 X X 0. 0 0
(3 Robert Graham __ _________ | _1_
Vice Chair 0 X X 0. 0. 0.
a4 Jill Jewett _1_
Vice Chair 0 X X 0. 0. 0

BAA TEEA0107L  10/07/20 Form 990 (2020)



Form 990 (2020) Houston Zoo, Inc.

74-1590271 Page 8

|_Part VII | Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

B ©
Positi
(A) Axerage t(>d0 notlchecismgrr]e_thgn hone (D) (E) (F)
Name and title Sg:: o?fféeurnaisdsapngggéf/trgéteae? com;?sg:;?obriefrom comgeer?;)ariiaobnlefrom Estimafte?hamount
wee — = h : : | d f : or o _er
asteny @ ST FTQ[Z[SE S| 2itmse | “GEMEMEG | cqmpensaton fom
o S2NEFE | e 2a= and related
related & S =] |3 5 &< organizations
organiza (& 2| & 2|%g
»btlons é" = = é
elow = & &
dlptted § % §
ine) & g
a9 _Jim Postl _ _____________|__ 1]
Vice Chair 0 X X 0. 0. 0.
(6 Sami Ahmad ______________ |__ 1_
Board Member 0 X 0. 0. 0.
(7_Roxanne Almaraz _ _________ | _ 1 _|
Board Member 0 X 0. 0. 0.
(8 Bill Barmett ____________|__ 1 _|
Member Emeritus 0 X 0. 0. 0.
(9 Carlos Bueno ____________|__ 1 _|
Board Member 0 X 0. 0. 0.
@0)_Joshua Davidson _ _________ |__ 1 _|
Board Member 0 X 0. 0. 0.
@) Mike Dishberger __________|__ 1 _|
Board Member 0 X 0. 0. 0.
@2 Jeff Dudderar _ __________|__ 1 _|
Board Member 0 X 0. 0. 0.
@3 Anne Duncan _ __ __________|__ 1 _|
Member Emeritus 0 X 0. 0. 0.
@4 Robert Edwards ___________ |__ 1_
Board Member 0 X 0. 0. 0.
@5 Jenny Elkins _ ___________ |__ 1_
Board Member 0 X 0. 0. 0.
TbSubtotal ... ... . . . > 1,784,001. 0. 85,121.
c Total from continuation sheets to Part VII, Section A. . ... .............. .. .. > 0. 0. 0.
dTotal (add lines1band1c)........... ... ... ... ... ... ... ... ... ....... > 1,784,001. 0. 85,121.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable compensation
from the organization ™ 27
Yes | No
3 Did the organization list any former officer, director, trustee, key employee, or highest compensated employee
on line 1a? If 'Yes,' complete Schedule J for such individual. . ......... . . . . . . . . . . . . 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from
the organization and related organizations greater than $150,0007? /f 'Yes,' complete Schedule J for
SUCH INAIVIAUAL . . . . o 4 X
5 Did any person listed on line Ta receive or accrue compensation from any unrelated organization or individual
for services rendered to the organization? If 'Yes,' complete Schedule J for such person.............................. 5 X

Section B. Independent Contractors

T Complete this table for your five highest compensated independent contractors that received more than $100,000 of

compensation from the organization. Report compensation for the calendar year ending with or within the organization's tax year.

(A)
Name and business address

L)) .
Description of services

©
Compensation

Tellepsen Builders 777 Benmar #400 Houston, TX 77060 Construction 24,638,970.
Studio Hanson/Roberts 250 Madrona #220 Bainbridge Island, WA 98110 |Architect 2,280,390.
Strike Marketing 906 Rutland Street Houston, TX 77008 Advertising 1,279,872.
Brave Architecture 4617 Montrose Blvd #C230 Houston, TX 77006 Architect 940, 906.
A&A Custom Conrete 802 West James Avenue Baytown, TX 77520 Construction 911,034.

2 Total number of independent contractors (including but not limited to those listed above) who received more than

$100,000 of compensation from the organization ® 27

BAA

TEEAQ0108L 10/07/20
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Form 990 OMB No. 1545-0047
Continuation Sheet for Form 990
Department of the Treasury 2020
Internal Revenue Service
Name of the Organization Employler Identification number
Houston Zoo, Inc. 74-1590271

Part VIl |Continuation: Officers, Directors, Trustees, Key Employees, and
Highest Compensated Employees

(A) B) © (D) () (F)
Name and title Average Position (check all that apply) ComReportable Reportable Estimated
hursper [ 3 [Z[Q[Z[ 8 Z[ & e oroanoation reloteA orgaizations omberaaton,
week S =|F|S |23 (W-2/1099-MISC) (W-2/1099-MISC) from the
h(hSt any § 2|5 < ‘_32 2 & (3[3 organization
ours for 55|€ S| ga5| and related
o:g;ar;(iezi- = 5 % % % organizations
sow | Bl2] |T] 2
dotted line) % %
Amy Garrou ___________ | _1
Board Member 0 X 0. 0 0
Eureka Gilkey _________ | _1
Board Member 0 X 0. 0 0
Marty Goosen | _1
Board Member 0 X 0. 0 0
Gillian Hobson _ __ | _1
Board Member 0 X 0. 0 0
Tandra Jackson | _1
Board Member 0 X 0. 0 0
Myrtle Jones | _1
Board Member 0 X 0. 0 0
Sanjay Kalavar ________ | _1
Board Member 0 X 0. 0 0
Peggy Kostial =~ | _1
Board Member 0 X 0. 0 0
Claire Liv | 1
Board Member 0 X 0. 0 0
Kelley Lubanko | 1
Board Member 0 X 0. 0 0
Kimberly McKay ________ | _1
Board Member 0 X 0. 0 0
Clay Neff ___________| _1
Board Member 0 X 0. 0 0
Alie Pruner __________ | _1
Board Member 0 X 0. 0 0
RonRand ] _1
Board Member 0 X 0. 0 0
Tim Roberts | _1
Board Member 0 X 0. 0 0
Bas Solleveld | _1
Board Member 0 X 0. 0 0
Macey Stokes ] _1
Board Member 0 X 0. 0 0
Molly Voorhees ________ | _1
Board Member 0 X 0. 0 0
Cynthia Walker ________ | _1
Board Member 0 X 0. 0 0
Randa Duncan Williams | _1
Member Emeritus 0 X 0. 0. 0.
Austin Young | _1
Member Emeritus 0 X 0. 0. 0

Form 990 Cont 2020

TEEA4301L 10/07/20



Form 990 (2020) Houston Zoo, Inc. 74-1590271 Page 9
Part VIII| Statement of Revenue
Check if Schedule O contains a response or note to any line inthis Part VIIL ... . D
A) (B) © D)

Total revenue Related or Unrelated Revenue
exempt business excluded from tax
function revenue under sections
revenue 512-514

.,g | 1a Federated campaigns . ........ 1a
= .
g 3 bMembelrsjmp dues............. 1b| 5,056,070.
w.é c Fundraising events............ 1c 914,042.
b= x| d Related organizations ......... 1d
&8
& £| e Government grants (contributions) .... | 1e| 5 665,025.
5 @] f All other contributions, gifts, grants, and
g g similar amoun_ts npt ingluded ab_ove o 111 15,777,694.
28| g Noncash contributions included in
£ lines Ta-1f. . ... 19 393,665.
&S| hTotal. Add lines Ta-1f........................ ... > 27,412,831,
g Business Code
g 2a City management fee  [561499 10,317,516./10,317,516.
o b Admission fees 900099 9,342,777.] 9,342,777.
g ¢ Educ. progr. & events [611600 4,692,987.| 4,692,987.
8| dConcessions __ ______ 722210 1,924,771, 1,924,771.
€l e
g, f All other program service revenue. . ..
& | gTotal.Add lines2a-2f ... ............................ > 26,278,051.
3 Investment income (including dividends, interest, and
other similar amounts) ................... ... .. ... > 425,958. -840. 426,798.
4 Income from investment of tax-exempt bond proceeds *>
5 Royalties............
(i) Real (ii) Personal
6a Grossrents........ 6a
b Less: rental expenses |6b
¢ Rental income or (loss) |6¢
d Net rental income or (loss) . ......................... >
7a GI’IOSS a}mount from (i) Securities (ii) Other
sales of assets
other than inventor% 7a] 15009564.
b Less: cost or other basis
and sales expenses 7b| 14537205. 261,306.
c Gainor (loss). ... ... 7c 472,359.| -261,306.
dNetgainor(loss)............................. > 211,053. 211,053.
@ | 8a Gross income from fundraising events
= (not including $ 914,042.
% of contributions reported on line 1c).
ro SeePart IV, line 18 ............ 8a 146,754.
§ b Less: direct expenses.. .. .. 8b 94,196.
& | c Netincome or (loss) from fundraising events ...... ... > 52,558. 52,558.
9 a Gross income from gaming activities.
See Part IV, line 19.. .. ......... 9a
b Less: direct expenses. ... .. 9b
¢ Net income or (loss) from gaming activities........... >
10a Gross sales of inventory, less. . ...
returns and allowances. . ........ n0a
b Less: cost of goods sold. . .. n0b
¢ Net income or (loss) from sales of inventory.......... >
g Business Code
§ g LK
B °
g °__
z | dAllotherrevenue ..................
= e Total. Add lines 11a-11d . ........................ ..
12 Total revenue. See instructions...................... > 54,380,451.|26,278,051. -840. 690,409.

BAA

TEEAO0109L 10/07/20

Form 990 (2020)



Form 990 (2020)

Houston Zoo, Inc.

74-1590271

Page 10

[PartIX [ Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line in this Part IX

; ; (A) (B) ©) (D)
Do not include amounts reported on lines Total expenses Program service Management and Fundraisin
6b, 7b, 8b, 9b, and 10b of Part VIll. gxpenses genergl expenses expensesg
1 Grants and other assistance to domestic
organizations and domestic governments.
SeePartIV,line21........................ 935, 687. 935, 687.
2 Grants and other assistance to domestic
individuals. See Part IV, line22 ............ 35,374. 35,374.
3 Grants and other assistance to foreign
organizations, foreign governments, and for-
eign individuals. See Part IV, lines 15 and 16 1,256,952. 1,256,952.
4 Benefits paid to or for members............
5 Compensation of current officers, directors,
trustees, and key employees............... 923,872. 445, 468. 176,672. 301,732.
6 Compensation not included above to
disqualified persons (as defined under
section 4958(f)(1)) and persons described
in section 4958(c)3)B) .. ...l 0. 0. 0. 0.
7 Other salaries and wages .................. 18,967,957. 17,159,442. 1,150,848. 657,667.
g8 Pension plan accruals and contributions
(include section 401 (k) and 403(b)
employer contributions) .................... 345, 450. 308, 682. 25,500. 11,268.
9 Other employee benefits ................... 2,417,062. 2,164,726. 165, 958. 86,378.
10 Payrolltaxes........................o.... 1,379,818. 1,311,347. 2,529. 65,942
11 Fees for services (nonemployees):
aManagement......... ... ...l
blegal ... 33,024. 194 . 32,757. 73.
cAccounting. ...l 46,227. 46,227.
dlobbying......... ... oo
e Professional fundraising services. See Part IV, line 17. .. 43,000. 43,000.
f Investment management fees.............. 112,553. 112,553.
g Other. (If line 11g amount exceeds 10% of line 25, column
(A)amount,|ist(IJinengxpensesonScheduIeO.) ..... 2,607,920. 2,213,856. 331,472. 62,592.
12 Advertising and promotion.................. 1,242,950. 1,240,155. 2,247. 548.
13 Office expenses..................coo.. 619,574. 517,820. 50,430. 51,324.
14 Information technology..................... 423,659. 261,312. 142,151. 20,196.
15 Royalties..................... ...
16 Occupancy...............ooooiiiiin, 1,209,245. 1,202,021. 6,421. 803.
17 Travel ... ... 85, 320. 79,725. 4,651. 944 .
18 Payments of travel or entertainment
expenses for any federal, state, or local
public officials. ............ ... ... L.
19 Conferences, conventions, and meetings. . .. 175,520. 90,0009. 7,974. 77,537.
20 Interest...... ... ... 22,378. 22,378.
21 Payments to affiliates............... ... ...
22 Depreciation, depletion, and amortization. . .. 8,883,772. 8,883,772.
23 Insurance...................oi 617,383. 571,326. 32,898. 13,159.
24 Other expenses. Iltemize expenses not
covered above (List miscellaneous expenses
on line 24e. If line 24e amount exceeds 10%
of line 25, column (A) amount, list line 24e
expenses on Schedule O.)..................
aSupplies _ _____________ 1,868,933. 1,857,436. 3,770. 7,7217.
b Grounds/Events _ _ __ _ __ ___ 467,460. 467,460.
¢ Equipment expense_ _ _ _ _ _ _ _ 332,770. 294,874. 37,896.
d Printing & publications 302,096. 223,754. 17,181. 61,161.
e All otherexpenses. ........................
25 Total functional expenses. Add lines 1 through 24e. . . . 45,355, 956. 41,521,392. 2,372,513. 1,462,051.

26

Joint costs. Complete this line only if
the organization reported in column (B)

joint costs from a combined educational
campaign and fundraising solicitation.
Check here » [ ] if following

SOP 98-2 (ASC 958-720). . .................

BAA

TEEAQ0110L 10/07/20

Form 990 (2020)



Form 990 (2020) Houston Zoo, Inc. 74-1590271 Page 11

Part X |(Balance Sheet

Check if Schedule O contains a response or note to any line inthis Part X .. ... ... D
A
Beginning of year End of year
1 Cash — non-interest-bearing. . ... . . . 19,681,656.| 1 16,009,773.
2 Savings and temporary cash investments. .......... . 9,918,910.| 2 15,005, 752.
3 Pledges and grants receivable, net............. ... 59,616,920.| 3 58, 605,138.
4 Accounts receivable, net ... .. 654,804.| 4 612,130.
5 Loans and other receivables from any current or former officer, director,
trustee, key employee, creator or founder, substantial contributor, or 35%
controlled entity or family member of any of these persons..................... 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), and persons described in section 4958(c)R)B).............. 6
7 Notes and loans receivable, net. ... ... . 7
..g 8 Inventories for sale Or USe. ... ... .. 102,910.| 8 110,818.
@ | 9 Prepaid expenses and deferred charges.......................o 1,022,378.| 9 817,235.
< 10a Land, buildings, and equipment: cost or other basis.
Complete Part VI of Schedule D.................... 10a| 243,221,916.
b Less: accumulated depreciation.................... 10b 74,704, 623. 138,769,890.| 10c 168,517,293.
11 Investments — publicly traded securities...................... . ... ... 22,580,443.| 11 23,994,995,
12 Investments — other securities. See Part IV, line 11............................ 1,060,347.|12 1,868,770.
13 Investments — program-related. See Part IV, line 11........................... 13
14 Intangible assets. . ... 14
15 Other assets. See Part IV, line 11, . 15
16 Total assets. Add lines 1 through 15 (must equal line 33). ...................... 253,408,258.|16 285,541,904.
17 Accounts payable and accrued eXpenses. ... ... ... 8,933,849.|17 13,254,624.
18 Grants payable ... ... 18
19 Deferred revenue ... ... .. . . . .. 4,139,254.]19 9,219,489.
20 Tax-exempt bond liabilities........... ... .. ... 20
$ 21 Escrow or custodial account liability. Complete Part IV of Schedule D........... 107,779.| 21 60,379.
= | 22 Loans and other payables to any current or former officer, director, trustee,
0 key employee, creator or founder, substantial contributor, or 35%
g controlled entity or family member of any of these persons..................... 22
23 Secured mortgages and notes payable to unrelated third parties................ 832,307.|23 13,250,789.
24 Unsecured notes and loans payable to unrelated third parties. . ................. 24
25 Other liabilities (including federal income tax, payables to related third parties,
and other liabilities not included on lines 17-24). Complete Part X of Schedule D. 25
26 Total liabilities. Add lines 17 through 25............ ... ... .. ... .. ... ... ..... 14,013,189.|26 35,785,281.
" Organizations that follow FASB ASC 958, check here >
§ and complete lines 27, 28, 32, and 33.
_: 27 Net assets without donor restrictions................. .. ... .. ... . ... . ...... 161,036,906.]| 27 182,264,146.
m | 28 Net assets with donor restrictions........ ... ... .. .. ... .. ... 78,358,163.| 28 67,492,477.
'E Organizations that do not follow FASB ASC 958, check here > D
c and complete lines 29 through 33.
6 29 Capital stock or trust principal, or current funds. ............................... 29
2 30 Paid-in or capital surplus, or land, building, or equipment fund.................. 30
§ 31 Retained earnings, endowment, accumulated income, or other funds............ 31
% 32 Total netassetsor fund balances.......... ... ... ... . ... ... ... ... ... 239,395,069.| 32 249,756,623.
2 | 33 Total liabilities and net assets/fund balances. . ....................... ... ... ... 253,408,258.|33 285,541,904.
BAA TEEAOT11L  10/07/20 Form 990 (2020)



Form 990 (2020) Houston Zoo, Inc. 74-1590271 Page 12

Part XI |[Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line inthisPart XI................... ... .. ..........

1 Total revenue (must equal Part VIII, column (A), line 12). ... .. ... . . .. . . . . 1 54,380,451.
2 Total expenses (must equal Part IX, column (A), line 25). ........... ... ... ... ... ... 2 45,355, 956.
3 Revenue less expenses. Subtract line 2 fromline 1......... ... ... ... ... ... 3 9,024,495,
4 Net assets or fund balances at beginning of year (must equal Part X, line 32, column (A)).................. 4 239,395,069.
5 Net unrealized gains (losses) on iNvestmMents. ... ... .. . 5 1,337,059.
6 Donated services and use of facilities. .. ... . . 6
7 INVESIMENt EXPENSES . . 7
8 Prior period adjustments . . ... 8
9 Other changes in net assets or fund balances (explain on Schedule O). ................ .. ... .. ........... 9 0.
10 Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 32,
COIUMN (B)) . o oo 10 249,756,623.

Part Xll | Financial Statements and Reporting

Check if Schedule O contains a response or note to any line inthisPart XII..................................

1 Accounting method used to prepare the Form 990: D Cash Accrual D Other

If the organization changed its method of accounting from a prior year or checked 'Other,' explain
in Schedule O.

2 a Were the organization's financial statements compiled or reviewed by an independent accountant? ..................

If 'Yes,' check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:

Separate basis DConsolidated basis D Both consolidated and separate basis

If 'Yes,' check a box below to indicate whether the financial statements for the year were audited on a separate
basis, consolidated basis, or both:

Separate basis D Consolidated basis D Both consolidated and separate basis

c If 'Yes' to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,

If the organization changed either its oversight process or selection process during the tax year, explain
on Schedule O.

3a As aresult of a federal award, was the organization required to undergo an audit or audits as set forth in the Single

b If 'Yes,' did the organization undergo the required audit or audits? If the organization did not undergo the required audit

or audits, explain why on Schedule O and describe any steps taken to undergo such audits .........................

Yes | No
.| 2a X
.| 2p| X
] 2¢ X
..| 3a X
..| 3b

BAA TEEAO112L  10/19/20

Form 990 (2020)



SCHEDULE A
(Form 990 or 990-EZ)

Department of the Treasury
Internal Revenue Service

Public Charity Status and Public Support

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

> Attach to Form 990 or Form 990-EZ.
> Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2020

Open to Public
Inspection

Name of the organization

Houston Zoo, Inc.

74-1590271

Employer identification number

[Part1 |Reason for Public Charity Status. (All organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

(8] A wWN

N O

O

[]

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-E2).)

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's
name, city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in
section 170(b)(1)(AXiv). (Complete Part I1.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(V).

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described
in section 170(b)(1)(A)(vi). (Complete Part Il.)

D A community trust described in section 170(b)(1)(A)(Vi). (Complete Part Il.)

An agricultural research organization described in section 170(b)(1)(A)ix) operated in conjunction with a land-grant college
or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or
university:

10 D An organization that normally receives (1) more than 33-1/3% of its support from contributions, membership fees, and gross receipts

11
12

i

from activities related to its exempt functions, subject to certain exceptions; and (2) no more than 33-1/3% of its support from gross
investment income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after
June 30, 1975. See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).
An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one

or more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in
lines 12a through 12d that describes the type of supporting organization and complete lines 12e, 12f, and 12g.

a D Type I. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving the supported

b

organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting organization. You must
complete Part IV, Sections A and B.

Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporting organization vested in the same persons that control or manage the supported organization(s). You
must complete Part IV, Sections A and C.

c D Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with, its supported

d[]

organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.

Type lll non-functionally integrated. A supporting organization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Part V.

e Check this box if the organization received a written determination from the IRS that it is a Type |, Type II, Type Il functionally

f Enter the number of supported organizations .. ...

integrated, or Type Il non-functionally integrated supporting organization.

g Provide the following information about the supported organization(s).

(i) Name of supported organization (ii) EIN (iii) Type of organization (iv) Is the (v) Amount of monetary (vi) Amount of other
(described on lines 1-10 organization listed | support (see instructions) support (see instructions)
above (see instructions)) in your governing

document?
Yes No
)
(B)
©)
(D)
(E)
Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ.

Schedule A (Form 990 or 990-EZ) 2020
TEEA040TL  09/14/20



Schedule A (Form 990 or 990-E2) 2020 Houston Zoo, Inc. 74-1590271 Page 2
Part Il |Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)

(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the
organization fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year
beginning in) > (a) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 (f) Total

1 Gifts, grants, contributions, and
membership fees received. (Do not

include any 'unusual grants.’). . ... ... 16879194.| 33435509.| 65803520.| 32441395.| 27412831.| 175972449.

2 Tax revenues levied for the
organization's benefit and
either paid to or expended
onitsbehalf.................. 0.

3 The value of services or
facilities furnished by a
governmental unit to the
organization without charge . .. 0.

4 Total. Add lines 1 through3... | 16879194.| 33435509.| 65803520.| 32441395.| 27412831.| 175972449.

5 The portion of total
contributions by each person
(other than a governmental
unit or publicly supported
organization) included on line 1
that exceeds 2% of the amount

shown on line 11, column (f). .. 54,712,962.
6 Public support. Subtract line 5
fromlined . .................. 121259487.
Section B. Total Support
ggg'ﬁngf‘;gyfg (or fiscal year (@) 2016 (b) 2017 (c) 2018 (d) 2019 (e) 2020 () Total
7 Amounts from line4.......... 16879194.| 33435509.| 65803520.| 32441395.| 27412831.| 175972449.

8 Gross income from interest,
dividends, payments received
on securities loans, rents,
royalties, and income from

similar sources ............... 603,974. 536,064. 538,598. 601, 681. 425,958.| 2,706,275.

9 Net income from unrelated
business activities, whether or
not the business is regularly

carriedon.................... 52,558. 52,558.
10 Other income. Do not include

gain or loss from the sale of
capital assets (Explain in

Part VI ... ... 0.
11 Total support. Add lines 7

through 10................... 178731282.
12 Gross receipts from related activities, etc. (see instructions)............ ... ... . | 12 178252670.
13 First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and stop here . . . ... . . > D

Section C. Computation of Public Support Percentage

14 Public support percentage for 2020 (line 6, column (f), divided by line 11, column (f)).................... ... ... 14 67.84 %
15 Public support percentage from 2019 Schedule A, Part Il, line 14 . ... .. . 15 65.10%

16a 33-1/3% support test—2020. If the organization did not check the box on line 13, and line 14 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization. ......... ... .. .. ... .. . . . . . . >

b 33-1/3% support test—2019. If the organization did not check a box on line 13 or 16a, and line 15 is 33-1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization ................ .. . .. ... . . . . . . . > D

17a 10%-facts-and-circumstances test—2020. |f the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how
the organization meets the facts-and-circumstances test. The organization qualifies as a publicly supported organization........... > D

b 10%-facts-and-circumstances test—2019. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and if the organization meets the facts-and-circumstances test, check this box and stop here. Explain in Part VI how the

organization meets the 'facts-and-circumstances' test. The organization qualifies as a publicly supported organization.............. >
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions... »
BAA Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-EZ) 2020

Houston Zoo,

Inc.

74-1590271

Page 3

Partlll_|Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization
fails to qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) >

1

Gifts, grants, contributions,
and membership fees
received. (Do not include

any 'unusual grants.").........

2 Gross receipts from admissions,

merchandise sold or services
performed, or facilities
furnished in any activity that is
related to the organization's
tax-exempt purpose. ..........

3 Gross receipts from activities

that are not an unrelated trade
or business under section 513.

4 Tax revenues levied for the

organization's benefit and
either paid to or expended on
itsbehalf.....................

5 The value of services or

facilities furnished by a
governmental unit to the
organization without charge . ..

6 Total. Add lines 1 through 5. ..
7a Amounts included on lines 1,

2, and 3 received from
disqualified persons. . .........

b Amounts included on lines 2
and 3 received from other than
disqualified persons that
exceed the greater of $5,000 or
1% of the amount on line 13
fortheyear................. ..

c Add lines 7aand 7b...........

8 Public support. (Subtract line

7cfromline6.)...............

(a) 2016

(b) 2017

(c) 2018

(d) 2019

(e) 2020

(f) Total

Section B. Total Support

Calendar year (or fiscal year beginning in) >

9 Amounts fromline6..........
10a Gross income from interest, dividends,

11

payments received on securities loans,
rents, royalties, and income from
similar sources. .................
b Unrelated business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975 ..
¢ Add lines 10aand 10b........
Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carriedon. . .............

12 Other income. Do not include

gain or loss from the sale of
capital assets (Explain in
Part VI ...

13 Total support. (Add lines 9,

14

10c, 11, and 12.)

(a) 2016

(b) 2017

(c) 2018

(d) 2019

(e) 2020

(f) Total

First 5 years. If the Form 990 is for the organization's first, second, third, fourth, or fifth tax year as a section 501(c)(3)
organization, check this box and stop here

Section C. Computation of Public Support Percentage

15 Public support percentage for 2020 (line 8, column (f), divided by line 13, column (f)).................... ... ... 15 %
16 Public support percentage from 2019 Schedule A, Part Ill, line 15.. .. ... . . . . . . . . . . . 16 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2020 (line 10c, column (f), divided by line 13, column (f)).................... 17 %
18 Investment income percentage from 2019 Schedule A, Part Ill, line 17 ... ... ... ... ... ... .. ........... 18 %

19a 33-1/3% support tests—2020. If the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization........... >

b 33-1/3% support tests—2019. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33-1/3%, and
line 18 is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization .... ™ H
>

20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions.

BAA
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Schedule A (Form 990 or 990-EZ) 2020 Houston Zoo, Inc. 74-1590271 Page 4

Part IV | Supporting Organizations
omplete only if you checked a box in line 12 on Part I. If you checked box 12a, Part |, complete Sections A
and B. If you checked box 12b, Part |, complete Sections A and C. If you checked box 12c, Part |, complete
Sections A, D, and E. If you checked box 12d, Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

Yes | No

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
If 'No," describe in Part VI how the supported organizations are designated. If designated by class or purpose, describe
the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status under section
509(@@)(1) or (2)? If 'Yes,' explain in Part VI how the organization determined that the supported organization was
described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If 'Yes," answer lines 3b
and 3c below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If 'Yes,' describe in Part VI when and how the organization
made the determination. 3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If 'Yes,' explain in Part VI what controls the organization put in place to ensure such use. 3c

4a Was any supported organization not organized in the United States (‘foreign supported organization')? If 'Yes' and
if you checked box 12a or 12b in Part I, answer lines 4b and 4c below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign supported
organization? If 'Yes," describe in Part VI how the organization had such control and discretion despite being controlled
or supervised by or in connection with its supported organizations. 4b

(2]

Did the organization support any foreign supported organization that does not have an IRS determination under
sections 501(c)(3) and 509(a)(1) or (2)? If 'Yes,' explain in Part VI what controls the organization used to ensure that
all support to the foreign supported organization was used exclusively for section 170(c)(2)(B) purposes. 4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If 'Yes,' answer lines
5b and 5c¢ below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN numbers of the
supported organizations added, substituted, or removed; (ii) the reasons for each such action; (iii) the
authority under the organization's organizing document authorizing such action; and (iv) how the action was

accomplished (such as by amendment to the organizing document). 5a
b Type | or Type Il only. Was any added or substituted supported organization part of a class already designated in the

organization's organizing document? 5b
¢ Substitutions only. Was the substitution the result of an event beyond the organization's control? 5c

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (i) its supported organizations, (ii) individuals that are part of the charitable class benefited by one
or more of its supported organizations, or (jii) other supporting organizations that also support or benefit one or more of
the filing organization's supported organizations? /f 'Yes,' provide detail in Part VI. 6

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(as defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If 'Yes,' complete Part | of Schedule L (Form 990 or 990-EZ2). 7

8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 77 If 'Yes,'
complete Part | of Schedule L (Form 990 or 990-EZ). 8

9a Was the organization controlled directly or indirectly at any time during the tax year by one or more disqualified persons,
as defined in section 4946 (other than foundation managers and organizations described in section 509(a)(1) or (2))?
If 'Yes,' provide detail in Part VI. 9a

b Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,' provide detail in Part VI. %

¢ Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit from,
assets in which the supporting organization also had an interest? If 'Yes,' provide detail in Part VI. 9%

10a Was the organization subject to the excess business holdings rules of section 4943 because of section 4943(f) (regarding
certain Type Il supporting organizations, and all Type Il non-functionally integrated supporting organizations)? /f 'Yes,'
answer line 10b below. 10a

b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to determine
whether the organization had excess business holdings.). 10b

BAA TEEAQ404L  01/20/21 Schedule A (Form 990 or 990-EZ) 2020




Schedule A (Form 990 or 990-EZ) 2020 Houston Zoo, Inc. 74-1590271 Page 5
[Part IV | Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly controls, either alone or together with persons described in lines 11b and 11c below,
the governing body of a supported organization? 11a

b A family member of a person described in line 11a above? 11b

€ A 35% controlled entity of a person described in line 11a or 11b above? If 'Yes'to line 11a, 11b, or 11c, provide detail in Part VI. T1c
Section B. Type | Supporting Organizations

Yes | No

1 Did the governing body, members of the governing body, officers acting in their official capacity, or membership of one
or more supported organizations have the power to regularly appoint or elect at least a majority of the organization's
officers, directors, or trustees at all times during the tax year? If 'No,' describe in Part VI how the supported
organization(s) effectively operated, supervised, or controlled the organization's activities. If the organization had more
than one supported organization, describe how the powers to appoint and/or remove officers, directors, or trustees
were allocated among the supported organizations and what conditions or restrictions, if any, applied to such powers
during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operated, supervised, or controlled the supporting organization? If 'Yes,' explain in Part VI how providing such
benefit carried out the purposes of the supported organization(s) that operated, supervised, or controlled the
supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization's directors or trustees during the tax year also a majority of the directors or trustees
of each of the organization's supported organization(s)? /f ‘No,' describe in Part VI how control or management of the
supporting organization was vested in the same persons that controlled or managed the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization's tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of notification, and (iii) copies of the
organization's governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (ii) serving on the governing body of a supported organization? If 'No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in line 2, above, did the organization's supported organizations have a significant
voice in the organization's investment policies and in directing the use of the organization's income or assets at
all times during the tax year? If 'Yes,' describe in Part VI the role the organization's supported organizations played
in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations

1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the year (see instructions).
a D The organization satisfied the Activities Test. Complete line 2 below.
b D The organization is the parent of each of its supported organizations. Complete line 3 below.

c D The organization supported a governmental entity. Describe in Part VI how you supported a governmental entity (see instructions).

2 Activities Test. Answer lines 2a and 2b below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supported organization(s) to which the organization was responsive? If 'Yes,' then in Part VI identify those supported
organizations and explain how these activities directly furthered their exempt purposes, how the organization was
responsive to those supported organizations, and how the organization determined that these activities constituted
substantially all of its activities. 2a

b Did the activities described in line 2a, above, constitute activities that, but for the organization's involvement, one or
more of the organization's supported organization(s) would have been engaged in? If 'Yes,' explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these activities
but for the organization's involvement. 2b

3 Parent of Supported Organizations. Answer lines 3a and 3b below.

a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or trustees of
each of the supported organizations? If 'Yes' or ‘No,' provide details in Part VI. 3a

b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each of its
supported organizations? If 'Yes,' describe in Part VI the role played by the organization in this regard. 3b

BAA TEEA0405L  09/14/20 Schedule A (Form 990 or 990-EZ) 2020




Schedule A (Form 990 or 990-EZ) 2020 Houston Zoo, Inc.

74-1590271 Page 6

|Part V

| Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations

1

D Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI). See
instructions. All other Type Ill non-functionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3.

Depreciation and depletion

G bh|w(N(=

O |~ fw|N|=

Portion of operating expenses paid or incurred for production or collection of gross
income or for management, conservation, or maintenance of property held for
production of income (see instructions)

(]

7

Other expenses (see instructions)

8

Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B — Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1

Aggregate fair market value of all non-exempt-use assets (see instructions for short
tax year or assets held for part of year):

a Average monthly value of securities

1a

b Average monthly cash balances

1b

¢ Fair market value of other non-exempt-use assets

1c

d Total (add lines 1a, 1b, and 1c)

1d

e Discount claimed for blockage or other factors

(explain in detail in Part VI):

Acquisition indebtedness applicable to non-exempt-use assets

w

Subtract line 2 from line 1d.

w

D

Cash deemed held for exempt use. Enter 0.015 of line 3 (for greater amount,
see instructions).

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by 0.035.

Recoveries of prior-year distributions

(N[,

Minimum Asset Amount (add line 7 to line 6)

W N(fo|o | A

Section C — Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, column A)

Enter 0.85 of line 1.

Minimum asset amount for prior year (from Section B, line 8, column A)

Enter greater of line 2 or line 3.

Income tax imposed in prior year

G WIN|=

o wWIN|I=

Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
temporary reduction (see instructions).

6

~N

D Check here if the current year is the organization's first as a non-functionally integrated Type Ill supporting organization

(see instructions).

BAA
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Schedule A (Form 990 or 990-EZ) 2020 Houston Zoo, Inc. 74-1590271 Page 7
[PartV | Type lll Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions Current Year
1 Amounts paid to supported organizations to accomplish exempt purposes 1
2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,
in excess of income from activity 2
3 Administrative expenses paid to accomplish exempt purposes of supported organizations 3
4 Amounts paid to acquire exempt-use assets 4
5 Qualified set-aside amounts (prior IRS approval required — provide details in Part VI) 5
6 Other distributions (describe in Part VI). See instructions. 6
7 _Total annual distributions. Add lines 1 through 6. 7
8 Distributions to attentive supported organizations to which the organization is responsive (provide details
in Part VI). See instructions. 8
9 Distributable amount for 2020 from Section C, line 6 9
10 Line 8 amount divided by line 9 amount 10
0] (i) (iii)
Section E — Distribution Allocations (see instructions) . Excess Underdistributions Distributable
Distributions Pre-2020 Amount for 2020
1 Distributable amount for 2020 from Section C, line 6
2 Underdistributions, if any, for years prior to 2020 (reasonable
cause required — explain in Part VI). See instructions.
3 Excess distributions carryover, if any, to 2020
aFrom2015...............
bFrom201G...............
cFrom2017...............
dFrom2018...............
eFrom2019...............
f Total of lines 3a through 3e
g Applied to underdistributions of prior years
h Applied to 2020 distributable amount
i Carryover from 2015 not applied (see instructions)
j Remainder. Subtract lines 3g, 3h, and 3i from line 3f.
4 Distributions for 2020 from Section D,
line 7:
a Applied to underdistributions of prior years
b Applied to 2020 distributable amount
¢ Remainder. Subtract lines 4a and 4b from line 4.
5 Remaining underdistributions for years prior to 2020, if any.
Subtract lines 3g and 4a from line 2. For result greater than
zero, explain in Part VI. See instructions.
6 Remaining underdistributions for 2020. Subtract lines 3h and 4b
from line 1. For result greater than zero, explain in Part VI. See
instructions.
7 Excess distributions carryover to 2021. Add lines 3j and 4c.
8 Breakdown of line 7:
a Excess from 2016.......
b Excess from 2017... .. ..
C Excess from 2018 ......
d Excess from 2019.. ... ..
e Excess from 2020.. ... ..
BAA Schedule A (Form 990 or 990-EZ) 2020
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Schedule A (Form 990 or 990-EZ) 2020 Houston Zoo, Inc. 74-1590271 Page 8
Part VI Supplemental Information. Provide the explanations required by Part Il, line 10; Part I, line 17a or 17b; Part

I, line 12; Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 9a, 9b, 9¢, 11a, 1fb, and ﬁc; Part IV, Section

B, lines 1 and 2; Part IV, Section C, line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines Tc, 2a, 2b,

3a, and 3b; Part V, line 1; Part V, Section B, line Te; Part V, Section D, lines 5, 6, and 8; and Part V, Section E,

lines 2, 5, and 6. Also complete this part for any additional information. (See instructions.)

BAA TEEAQ408L  09/14/20 Schedule A (Form 990 or 990-EZ) 2020



Schedule B PUBLIC DISCLOSURE COPY OMB No. 1545-0047
Schedule of Contributors

(Form 990, 990-EZ, 2020

or 990-PF) » Attach to Form 990, Form 990-EZ, or Form 990-PF.

Department of the Treasury . R .

Internal Revenue Service > Go to www.irs.gov/Form990 for the latest information.

Name of the organization ) Employer identification number

Houston Zoo, Inc. 74-1590271

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501)( 3 ) (enter number) organization

D 4947(a)(1) nonexempt charitable trust not treated as a private foundation

|:| 527 political organization

Form 990-PF |:| 501(c)(3) exempt private foundation
|:| 4947(a)(1) nonexempt charitable trust treated as a private foundation

|:| 501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

D For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more (in money
or property) from any one contributor. Complete Parts | and Il. See instructions for determining a contributor's total contributions.

Special Rules

For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33-1/3% support test of the regulations
under sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990 or 990-EZ), Part Il, line 13, 16a, or 16b, and that
received from any one contributor, during the year, total contributions of the greater of (1) $5,000; or (2) 2% of the amount on (i)
Form 990, Part VIII, line 1h; or (ii) Form 990-EZ, line 1. Complete Parts | and .

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor,
during the year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, literary, or educational
purposes, or for the prevention of cruelty to children or animals. Complete Parts | (entering 'N/A" in column (b) instead of the
contributor name and address), I, and Ill.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor,
during the year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than
$1,000. If this box is checked, enter here the total contributions that were received during the year for an exclusively religious,
charitable, etc., purpose. Don't complete any of the parts unless the General Rule applies to this organization because
it received nonexclusively religious, charitable, etc., contributions totaling $5,000 or more during the year . >3

Caution: An organization that isn't covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990, 990-EZ, or
990-PF), but it must answer 'No' on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF,
Part |, line 2, to certify that it doesn't meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

BAA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

TEEAQ0701L 07/28/20



Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

1 2 Page 2

Name of organization

Employer identification number

Houston Zoo, Inc. 74-1590271
Part | | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(a) (b) (c) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
_1 L Person
Payroll D
___________________________________________ 800,000.| Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (c)
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
_2 L Person
Payroll D
. _________________3,030,000.]| Noncash
(Complete Part Il for
______________________________________ noncash contributions.)
@ (b) (c) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
§_ B Person
Payroll D
. _____________®___.1,000,000.] Noncash []
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (© d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
_4 L Person
Payroll D
___________________________________________ 750,000.| Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (c) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
_5_ B Person
Payroll D
___________________________________________ 550, 000.| Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (c) @
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
_6_ B Person
Payroll D
o _____________1,128,591.] Noncash []
(Complete Part Il for
______________________________________ noncash contributions.)
BAA TEEA0702L 07/28/20 Schedule B (Form 990, 990-EZ, or 990-PF) (2020)



Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

2 2 Page 2

Name of organization

Employer identification number

Houston Zoo, Inc. 74-1590271
Part | | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.
(a) (b) (c) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
_7 L Person
Payroll D
- I8 5,204,500, | Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (c)
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
Person D
Y " " """ """ "7 0000 0 Payroll D
_________________________________________________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (c) @
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
Person D
- r- T Payroll D
_________________________________________________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (c) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
Person D
- r- T Payroll D
_________________________________________________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (c) d
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
Person D
- r- T Payroll D
_________________________________________________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
(a) (b) (c) @
No. Name, address, and ZIP + 4 Total Type of contribution
contributions
Person D
- r- T Payroll D
_________________________________________________ Noncash D
(Complete Part Il for
______________________________________ noncash contributions.)
BAA TEEA0702L 07/28/20 Schedule B (Form 990, 990-EZ, or 990-PF) (2020)



Schedule B (Form 990, 990-EZ, or 990-PF) (2020)

1

1 Page 3

Name of organization

Houston Zoo,

Inc.

Employer identification number

74-1590271

Part I Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.

(a) No. - (b) ) © d)
from Description of noncash property given FMV (or estimate) Date received
Part| (See Instructions.)

Securities - Publicly traded . ______ |

2

_______________________________________________ 151,137.]  3/04/20 _
(a) No. (b) (© (d)
from Description of noncash property given FMV (or estimate) Date received
Part | (See Instructions.)

(a) No.
from
Part |

(b

© .
FMV (or estimate)
(See instructions.)

@
Date received

(a) No.
from
Part |

()
FMV (or estimate)
(See instructions.)

d
Date received

(a) No.
from
Part |

b

(c)
FMV (or estimate)
(See instructions.)

)
Date received

(a) No.
from
Part |

(b

(c)
FMV (or estimate)
(See instructions.)

)
Date received

BAA
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Schedule B (Form 990, 990-EZ, or 990-PF) (2020) 1 1 Page 4
Name of organization Employer identification number
Houston Zoo, Inc. 74-1590271

Partlll | Exclusively religious, charitable, etc., contributions to organizations described in section 501(c)(7), (8),
or (10) that total more than $1,000 for the year from any one contributor. Complete columns (a) through (e) and

the following line entry. For organizations completing Part Ill, enter the total of exclusively religious, charitable, etc.,

contributions of $1,000 or less for the year. (Enter this information once. See instructions.)............. > N/A

Use duplicate copies of Part Il if additional space is needed.

@)
No. from
Part |

(b) Purpose of gift (c) Use of gift

Transferee's name, address, and ZIP + 4

(e) Transfer of gift

(@)
No. from
Part |

(e) Transfer of gift

Transferee's name, address, and ZIP + 4

(@)
No. from
Part |

(e) Transfer of gift

Transferee's name, address, and ZIP + 4

No (?I?om (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
Part|
(e) Transfer of gift

Transferee's name, address, and ZIP + 4

BAA

TEEAQ0704L 07/28/20
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SCHEDULE D Supplemental Financial Statements
(Form 990) » Complete if the organization answered 'Yes' on Form 990,

PartlV, line 6,7, 8, 9,10, 11a, 11b, 11¢, 11d, 11e, 11, 12a, or 12b.

> Attach to Form 990.

Department of the Treasury
Internal Revenue Service

> Go to www.irs.gov/Form990 for instructions and the latest information.

OMB No. 1545-0047

2020

Open to Public
Inspection

Name of the organization

Houston Zoo, Inc.

Employer identification number

74-1590271

Partl |Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.

Complete if the organization answered "Yes' on Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts
1 Total number atend ofyear................
2 Aggregate value of contributions to (during year). . . .. ..
3 Aggregate value of grants from (during year). . ........
4 Aggregate value atend ofyear.............
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds
are the organization's property, subject to the organization's exclusive legal control?........................... D Yes D No

6 Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring

............................................................................... [ ]Yes [[]No

Partll | Conservation Easements.
Complete if the organization answered 'Yes' on Form 990, Part |V, line 7.

1 Purpose(s) of conservation easements held by the organization (check all that apply).

Preservation of land for public use (for example, recreation or education) HPreservation of a historically important land area

Protection of natural habitat
Preservation of open space

Preservation of a certified historic structure

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the

last day of the tax year.

Held at the End of the Tax Year

a Total number of conservation easements. ......... ... ... . . . . .

2a

b Total acreage restricted by conservation easements

2b

¢ Number of conservation easements on a certified historic structure included in (a)

2c

d Number of conservation easements included in (c) acquired after 7/25/06, and not on a historic
structure listed in the National Register. . ... ... . . .

2d

3 Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the

tax year »
4 Number of states where property subject to conservation easement is located >

5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,

..................................................... [ ]Yes [ |No

6 Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

>

7 Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

-$

8 Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)

and section 170(h) (@A) B) (1) 7. . . . o DYes D No

9 In Part XlllI, describe how the organization reports conservation easements in its revenue and expense statement and balance sheet, and
include, if applicable, the text of the footnote to the organization's financial statements that describes the organization's accounting for

conservation easements.

Part lll |Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered 'Yes' on Form 990, Part |V, line 8.

1a If the organization elected, as permitted under FASB ASC 958, not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exh|b|t|on education, or research in furtherance of public service, provide in
Part XIII the text of the footnote to its financial statements that describes these items. See Part XIII

b If the organization elected, as permitted under FASB ASC 958, to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the

following amounts relating to these items:
(i) Revenue included on Form 990, Part VIII, line 1
(ii) Assets included in Form 990, Part X

2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide the following

amounts required to be reported under FASB ASC 958 relating to these items:
a Revenue included on Form 990, Part VIII, line 1
b Assets included in Form 990, Part X

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA3301L 08/18/20

Schedule D (Form 990) 2020



Schedule D (Form 990) 2020 Houston Zoo, Inc. 74-1590271 Page 2
[Part lll |Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization's acquisition, accession, and other records, check any of the following that make significant use of its collection
items (check all that apply):

a Public exhibition
b |X| Scholarly research

d Loan or exchange program
e | | Other

c Preservation for future generations

4 Provide a description of the organization's collections and explain how they further the organization's exempt purpose in
Part Xlll.  See Part XIII

5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets

D Yes No

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered 'Yes' on Form 990, Part IV,
line 9, or reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included

D Yes No

b If 'Yes," explain the arrangement in Part XlII and complete the following table:

Amount
c Beginning balance. .. ... .. 1c
d Additions during the year. . . ... 1d
e Distributions during the year. . ... . 1le
f Ending balance. . ... 1f 0.

Yes No
b If 'Yes," explain the arrangement in Part XlII. Check here if the explanation has been provided on Part XIIl.....................
See Part XIII
[Part V| Endowment Funds. Complete if the organization answered 'Yes' on Form 990, Part IV, line 10.

(a) Current year (b) Prior year (c) Two years back (d) Three years back (e) Four years hack
1a Beginning of year balance. ..... 15,227,888.| 11,709,422.| 12,473,441.| 10,825,755. 9,253, 968.
b Contributions.................. 718,500. 1,292,829. 33,368. 9,000. 1,054,000.
¢ Net investment earnings, gains,
and 10SSeS . ... ... 1,951,269. 2,407,539. -711,865. 1,710,324. 598, 621.
d Grants or scholarships......... 31,704.
e Other expenditures for facilities
and programs................. 368,500. 93,982. 8,200. 0.
f Administrative expenses .. ... .. 95, 844. 87,920. 77,322. 71,638. 49,130.
g End of year balance............ 17,433,313. 15,227,888. 11,709,422. 12,473,441.| 10,825,755.

2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment > 54.85%
b Permanent endowment » 20.87%
¢ Term endowment > 24.28 %

The percentages on lines 2a, 2b, and 2¢ should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the

organization by: Yes No

(1) Unrelated organizations . ... ... 3a(i) X

(i) Related organizations . .. ... .. . 3a(ii) X
b If "Yes' on line 3a(ii), are the related organizations listed as required on Schedule R? .............................. 3b

4 Describe in Part XIII the intended uses of the organization's endowment funds.

See Part XIII

Part VI | Land, Buildings, and Equipment.
Complete if the organization answered 'Yes' on Form 990, Part 1V, line 11a. See Form 990, Part X, line 10.

Description of property (a) Cost or other basis| (b) Cost or other (c) Accumulated (d) Book value
(investment) basis (other) depreciation
Taland............ ...
bBuildings......... ...
¢ Leasehold improvements. .................. 199,012, 826. 67,822,779.| 131,190,047.
dEquipment. ... 15,692,571. 6,881,844. 8,810,727.
eOther. ... 28,516,519, 28,516,519,
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10c.)..................... > 168,517,293.
BAA Schedule D (Form 990) 2020
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Schedule D (Form 990) 2020 Houston Zoo, Inc. 74-1590271 Page 3

Part VIl | Investments — Other Securities. N/A
Complete if the organization answered 'Yes' on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(@) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives. ...............................

(2) Closely held equity interests. ........................

(3) Other

Total. (Column (b) must equal Form 990, Part X, column (B) line 12.). .

Part VIII | Investments — Program Related. N/A
|—ICompIete if the orggmzatlon answered 'Yes' on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

a

@

3

@

®

®)

)

®

®

a9

Total. (Column (b) must equal Form 990, Part X, column (B) line 13.) . .

Part IX |Other Assets. N/A
Complete if the organization answered 'Yes' on Form 990, Part 1V, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value

Q)

@

3

@

®)

®)

)

®

®

a9

Total. (Column (b) must equal Form 990, Part X, column (B) line 15.). ... ... . . . . . . . . . . . . . . .. >

Part X | Other Liabilities.
Complete if the organization answered 'Yes' on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.

1. (a) Description of liability (b) Book value

(1) Federal income taxes

@

3

@

®

®)

@)

()

®

a9

an

Total. (Column (b) must equal Form 990, Part X, column (B) line 25.). . . . . . .. .. .. >

2. Liability for uncertain tax positions. In Part XIlI, provide the text of the footnote to the organization's financial statements that reports the organization's liability for uncertain
tax positions under FASB ASC 740. Check here if the text of the footnote has been provided in Part XIII. . .. ... ... ... . . D

BAA TEEA3303L 08/18/20 Schedule D (Form 990) 2020



Schedule D (Form 990) 2020 Houston Zoo, Inc. 74-1590271 Page 4

Part XI | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered 'Yes' on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements........... ... ... ... ... ... ... 1 55,699, 647.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

a Net unrealized gains (losses) oninvestments. ................................ 2a 1,337,059.

b Donated services and use of facilities............ ... ... ... ... 2b 94,690.

c Recoveries of prior year grants ... ... 2c

d Other (Describe in Part XIIL) ... ... 2d

e Add lines 2a through 2d. . .. ... 2e 1,431,749.
3 Subtract line 2e from line T..... ... 3 54,267,898.
4 Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b........... ... 4a 112,553.

b Other (Describe in Part XIL)Y .. ... 4b

cAdd lines da and db. . . ... .. 4c 112,553.
5 Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part I, line 12.)............................ 5 54,380,451.

Part Xll | Reconciliation of Expenses per Audited Financial Statements With Expenses per Retu

Complete if the organization answered 'Yes' on Form 990, Part IV, line 12a.

.

1 Total expenses and losses per audited financial statements ............ ... ... ... L 1 45,338,093.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities..................... ... oL 2a 94,690.

b Prior year adjustments. ... ... ... . 2b

€ Other 10SSeS. ... 2c

d Other (Describe in Part XILY ... 2d

e Add lines 2a through 2d. . . .. ... . . 2e 94,690.
3 Subtract line 2e from lINe 1. .. o 3 45,243,403.
4 Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VIII, line 7b.............. 4a 112,553.

b Other (Describe in Part XILY ... . 4b

cAdd linesda and db. . ... ... 4c 112,553.
5 Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part I, line 18.)........................... 5 45,355,956.

[Part XlIl | Supplemental Information.

Provide the descriptions required for Part Il, lines 3, 5, and 9; Part lll, lines 1a and 4; Part IV, lines 1b and 2b; Part V,
line 4; Part X, line 2; Part Xl, lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

Part lll, Line 1a - F/S Footnote For Art, Treasures, Etc.

In accordance with industry practice, the Houston Zoo does not capitalize animal and

horticultural collections; acquisitions are reported as expenditures in the period of
acquisition. The Houston Zoo is responsible for the health and welfare of its animal
and horticultural collections. The Houston Zoo maintains records of its collections
and any exchanges with other organizations. Under the direction of the Board of

Directors, the President, and the curatorial staff, collections continue to be cared

for, used, and expanded. In 2020 and 2019, the Houston Zoo expended approximately

BAA

Schedule D (Form 990) 2020
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Schedule D (Form 990) 2020 Houston Zoo, Inc. 74-1590271 Page 5
[Part Xlll |Supplemental Information (continued)

Part lll, Line 1a - FIS Footnote For Art, Treasures, Etc. (continued)

$9,000 and $25,000, respectively, to expand its collections.

In an ongoing commitment to enhance worldwide reproduction and conservation of
animals, the Houston Zoo exchanges animals with other organizations. Consistent with
industry practice, the Houston Zoo does not record any liability for such exchange
arrangements as generally these arrangements are without monetary consideration.

Part lll, Line 4 - Description Of Organization Collections & How Furthers Exempt Purpose

The Houston Zoo is a conservation, education, and recreation organization dedicated
to the reproduction, protection, and exhibition of animals in their habitats. The
Houston Zoo provides a fun, unique and inspirational experience fostering
appreciation, knowledge and care for the natural world.

Part IV, Line 2b - Explanation Of Escrow Account Liability

At 12/31/20, the Zoo held funds on behalf of the International Union for the
Conservation of Nature (IUCN) Tapir Specialist Group (TSG), which studies tapirs and
their habitat in order to gain a better understanding of their biology and promote
their long-term survival in the wild. TSG has no mechanism for managing incoming or
outgoing funds in the United States. Donors who wish to support TSG make donations to
the Houston Zoo on behalf of TSG which the Zoo holds until the TSG Chair requests
funding for travel, fieldwork, or individual grants for work performed in Tapir range
countries in Central/South America and Malaysia.

Part V, Line 4 - Intended Uses Of Endowment Fund

To provide ongoing support for operating needs and program services that are
consistent with the Houston Zoo's mission, and to provide for growth and expansion of

programs and/or creation of new programs.

BAA TEEA3305L 08/18/20 Schedule D (Form 990) 2020



SCHEDULE F
(Form 990)

Department of the Treasury
Internal Revenue Service

Statement of Activities Outside the United States

> Complete if the organization answered 'Yes' on Form 990, Part IV, line 14b, 15, or 16.

> Go to www.irs.gov/Form990 for instructions and the latest information.

> Attach to Form 990.

OMB No. 1545-0047

2020

Open to Public
Inspection

Name of the organization

Houston Zoo, Inc

Employer identification number

74-1590271

Part |

on Form 990, Part |V, line 14b.

General Information on Activities Outside the United States. Complete if the organization answered 'Yes'

1 For grantmakers. Does the organization maintain records to substantiate the amount of its grants and other assistance,
the grantees' eligibility for the grants or assistance, and the selection criteria used to award the grants or assistance? . ..

Yes D No

2 For grantmakers. Describe in Part V the organization's procedures for monitoring the use of its grants and other assistance outside the

United States.

Part V

3 Activities per Region. (The following Part |, line 3 table can be duplicated if additional space is needed.)

(a) Region (b) Number of | (€) Number of | (d) Activities conducted in | (e) If activity listed in (f) Total
offices in the employees, the region (by type) (such (d) is a program expenditures for
region agents, and as, fundraising, program service, describe and investments
independent services, investments, specific type of in the region
_contractors grants to recipients service(s) in
in the region located in the region) the region
(1) East Asia/Pacific Program Conservation 166,900.
(2) Sub-Saharan Africa Program Conservation 868,727.
(3) South America Program Conservation 216,325.
(4) North America Program Conservation 5,000.
)
®)
@
®)
©)
(0)
amn
2
a3)
4
(15)
(16)
a7
3aSubtotal................. 1,256,952,
b Total from continuation
sheetsto Part|..........
¢ Totals (add lines 3a and 3b). . . 0 0 1,256,952.

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990.

TEEA3501L  09/16/20
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Schedule F (Form 990) 2020

Houston Zoo,

Inc.

74-1590271

Page 2

Part Il |Grants and Other Assistance to Organizations or Entities Outside the United States. Complete if the organization answered 'Yes' on Form
990, Part IV, line 15, for any recipient who received more than $5,000. Part Il can be duplicated if additional space is needed.

1 (a) Name of organization (b) IRS code (c) Region (d) Purpose (e) Amount of (f) Manner of (g9) Amount of | (h) Description of | (i) Method of
section and EIN of grant cash grant cash noncash noncash valuation (book,
(if applicable) disbursement assistance assistance FMV, appraisal,
other)
Part V

E Asia/

Pacific See Part V 20,000. |[Wire

E Asia/

Pacific See Part V 62,500. |[Wire

E Asia/

Pacific See Part V 8,900. [Wire

South America |See Part V 10,000. |Check

South America |See Part V 130,100. |Wire

South America |See Part V 24,000. |Wire

South America |See Part V 50,000. |Wire

Sub-Sah

Africa See Part V 105,000. |Wire

Sub-Sah

Africa See Part V 106,577. |Wire

Sub-Sah

Africa See Part V 16,520. |[Wire

Sub-Sah

Africa See Part V 310,120. |Wire

Sub-Sah

Africa See Part V 63,625. [Wire

Sub-Sah

Africa See Part V 65,000. [Wire

Sub-Sah

Africa See Part V 70,930. |Wire

Sub-Sah

Africa See Part V 85,000. |Wire

2 Enter total number of recipient organizations listed above that are recognized as charities by the foreign country, recognized as a tax exempt 501(c)(3)
organization by the IRS, or for which the grantee or counsel has provided a section 501(c)(3) equivalency letter....... .. . ... . . . . . . >

3 Enter total number of other organizations or entities

15

0

BAA

TEEA3502L 09/16/20
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Schedule F (Form 990) 2020

Houston Zoo,

Inc.

74-1590271

Page 3

Part lll | Grants and Other Assistance to Individuals Outside the United States. Complete if the organization answered 'Yes' on Form 990,
Part IV, line 16. Part Il can be duplicated if additional space is needed.

(a) Type of grant or assistance

(b) Region

(c) Number
of recipients

(d) Amount of
cash grant

(e) Manner of
cash
disbursement

(f) Amount of
noncash assistance

(g) Description of
noncash assistance

(h) Method of
valuation (book,
FMV, appraisal,

other)

(1) Conservation support

East Asia/Pacific

75,500.

Wire transfer

(2) Conservation support

Sub-Sah Africa

41,365.

Wire transfer

3

@

®

©)

@

®

®

a0

an

)

as

a4

@5)

(16)

ann

as)

BAA
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Schedule F (Form 990) 2020 Houston Zoo, Inc. 74-1590271

Page 4

|Part IV |Foreign Forms

1

Was the organization a U.S. transferor of property to a foreign corporation during the tax year? If 'Yes,' the
organization may be required to file Form 926, Return by a U.S. Transferor of Property to a Foreign
Corporation (see Instructions for Form 926). .. ... ... .. .. . . . . . . D Yes

Did the organization have an interest in a foreign trust during the tax year? If 'Yes,' the organization may be

required to separately file Form 3520, Annual Return To Report Transactions With Foreign Trusts and Receipt

of Certain Foreign Gifts, and/or Form 3520-A, Annual Information Return of Foreign Trust With a U.S.

Owner (see Instructions for Forms 3520 and 3520-A; don't file with Form 990)........ .. ... ... ... ............ D Yes

Did the organization have an ownership interest in a foreign corporation during the tax year? If 'Yes,' the
organization may be required to file Form 5471, Information Return of U.S. Persons With Respect to Certain
Foreign Corporations (see Instructions for Form 5471). . ... .. . . . D Yes

Was the organization a direct or indirect shareholder of a passive foreign investment company or a qualified

electing fund during the tax year? If 'Yes,' the organization may be required to file Form 8621, Information

Return by a Shareholder of a Passive Foreign Investment Company or Qualified Electing Fund (see

IASErUCHONS FOr FOrM 8621). ... o\ oo o D Yes

Did the organization have an ownership interest in a foreign partnership during the tax year? If 'Yes,' the
organization may be required to file Form 8865, Return of U.S. Persons With Respect to Certain Foreign
Partnerships (see Instructions for Form 8865) .. ... ... . . . . . . . . D Yes

No

No

No

No

No

6 Did the organization have any operations in or related to any boycotting countries during the tax year?
If 'Yes,' the organization may be required to separately file Form 5713, International Boycott Report (see
Instructions for Form 5713; don't file with Form 990) .~ .. ... ......... ... ... .. . . ... ... ... [ ]ves No
BAA TEEA3505L  09/16/20 Schedule F (Form 990) 2020



Schedule F (Form 990) 2020 Houston Zoo, Inc. 74-1590271 Page 5
Part V_ | Supplemental Information
Provide the information required by Part I, line 2 (monitoring of funds); Part I, line 3, column (f)
(accounting method; amounts of investments vs. expenditures per region); Part Il, line 1 (accounting
method); Part lll (accounting method); and Part Ill, column (c) (estimated number of recipients), as
applicable. Also complete this part to provide any additional information. See instructions.

Part |, Line 2 - Grantmakers Explanation For Monitoring Use of Funds Outside US

The Houston Zoo's selection standards for awarding grants are based on our mission
statement goals and long term development of regional programs. We do not solicit
proposals nor do we have a formal process for receiving and evaluating grant
requests. Instead we actively seek out projects that fit the guidelines of the Zoo's
Wildlife Conservation Program (see Part III, Line 4b). We then meet with the
researchers to see how well they fit with our Zoo. We do not spend much money up
front until we are satisfied that the researchers will communicate and interact with
the Zoo (web, media, reports, speaker requests, articles, etc.), and their research
program is sustainable over the next 1-3 years that we intend to partner with them.
We monitor their progress through periodic site visits where practicable and request
that they provide periodic reports of activities.

Part I, Line 1 - Additional Supplemental Information

Part II, Column (d) PURPOSE OF GRANT

Line (1) East Asia & Pacific - Support painted terrapin project.

Line (2) East Asia & Pacific - Support HUTAN's Kinabatangan orangutan conservation.
Line (3) East Asia & Pacific - Support pangolin conservation program.

Line (4) South America - Support EPI Galapagos Island education program.

Line (5) South America - Support lowland tapir conservation.

Line (6) South America - Support Galapagos tortoise movement ecology program.

Line (7) South America - Support giant armadillo & anteater conservation.

Line (8) Sub-Saharan Africa - Support lemur conservation & community health program.

Line (9) Sub-Saharan Africa - Support hirola & giraffe conservation program.

Line (10) Sub-Saharan Africa Support pathway pride lion conference.
Line (11) Sub-Saharan Africa - Support Niassa lion conservation.
Line (12) Sub-Saharan Africa - Support lion landscapes program.

Line (13) Sub-Saharan Africa - Support IRDNC rhino rangers & community development
BAA TEEA3504L  09/16/20 Schedule F (Form 990) 2020




Schedule F (Form 990) 2020 Houston Zoo, Inc. 74-1590271 Page 5

Part V_ | Supplemental Information
Provide the information required by Part I, line 2 (monitoring of funds); Part I, line 3, column (f)
(accounting method; amounts of investments vs. expenditures per region); Part Il, line 1 (accounting
method); Part lll (accounting method); and Part Ill, column (c) (estimated number of recipients), as
applicable. Also complete this part to provide any additional information. See instructions.

Part I, Line 1 - Additional Supplemental Information (continued)

program.
Line (14) Sub-Saharan Africa - Support operation & wildlife warrior award.

Line (15) Sub-Saharan Africa - Support African crowned crane & fruit bat program.

BAA TEEA3504L  09/16/20 Schedule F (Form 990) 2020



Supplemental Information Regarding Fundraising or Gaming Activities OMB No. 1545-0047
SCHEDULE G Complete if the organization answered 'Yes' on Form 990, Part IV, line 17, 18, or 19, or if the 2020
(Form 990 or 990-EZ) organization entered more than $15,000 on Form 990-EZ, line 6a.
> Attach to Form 990 or Form 990-EZ. Open to Public
F;?Q?;;ngtv;’;u‘zesgﬁ?;“ v > Go to www.irs.gov/Form990 for instructions and the latest information. Ingpection
Name of the organization Employer identification number
Houston Zoo, Inc. 74-1590271

Fundraising Activities. Complete if the organization answered 'Yes' on Form 990, Part IV, line 17.
a Form 990-EZ filers are not required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a Mail solicitations e Solicitation of non-government grants
b Internet and email solicitations f Solicitation of government grants
c Phone solicitations g Special fundraising events
d [X] In-person solicitations
2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees, or key
employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? ................. Yes D No

b If 'Yes,' list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

el . v) Amount paid to . :
0 Name and adress of el | i pctiy |, P08 | Gy Grossrecepts | o Tetamed D) | (R ATOURL PRI o
or entity (fundraiser) ot utioned from activity fundgﬁ%rl]ls(}gzd in organization
Sterling Associates Yes No
1 55 Waugh Dr. #601 Centennial
Houston TX 77007 campaign X 7,474,419. 43,000. 7,431,419.
2
3
4
5
6
7
8
9
10
Total. ... .. > 7,474,419. 43,000. 7,431,419.
3 Lis}.all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration
or licensing.
X o _________
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990 or 990-EZ) 2020

TEEA3701L 08/18/20



Schedule G (Form 990 or 990-E7) 2020 Houston Zoo, Inc. 74-1590271 Page 2

Part Il | Fundraising Events. Complete if the organization answered "Yes' on Form 990, Part 1V, line 18, or reported
more than $15,000 of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b.
List events with gross receipts greater than $5,000.

(a) Event #1 (b) Event #2 (c) Other events (d) Total events
(add column (a)
7200 Ball None through column (c))
) (event type) (event type) (total number)
3
c
% 1 Grossreceipts.. ... 1,060,796. 1,060,796.
[2'4
2 Less: Contributions. ................... 914,042. 914,042.
3 Gross income (line 1 minus line 2).. ... 146,754. 146,754.
4 Cashoprizes...........................
5 Noncashprizes.......................
m ope
§ 6 Rent/facility costs.....................
@
& | 7 Foodandbeverages.................. 25,232, 25,232.
i
g 8 Entertainment.................... .. ..
=
9 Other direct expenses. ................ 68,964. 68,964 .
10 Direct expense summary. Add lines 4 through 9 incolumn (d) ........... ... .. i i > 94,196.
11 Net income summary. Subtract line 10 from line 3, column (d)........... ... ... .. . i i > 52,558.

Part lll | Gaming. Complete if the organization answered 'Yes' on Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.

o ) (b) Pull tabs/instant ) (d) Total gaming
3 (a) Bingo bingo/progressive (c) Other gaming (add column (a)
5 bingo through column (c))
g
[2'4

1 Grossrevenue........................
g 2 Cashoprizes...........................
v
o
153 3 Noncashprizes.......................
L
el
§ 4 Rent/facility costs.....................
=

5 Other direct expenses.................

Yes 5 ||| Yes % Yes %

6 Volunteerlabor....................... No No No

7 Direct expense summary. Add lines 2 through 5 incolumn (d) ... ... ... .. i >

8 Net gaming income summary. Subtract line 7 from line 1, column (d).............. .. ... .. .. ... ... .. ... >

9 Enter the state(s) in which the organization conducts gaming activities:

BAA TEEA3702L 08/18/20 Schedule G (Form 990 or 990-EZ) 2020



Schedule G (Form 990 or 990-E7) 2020 Houston Zoo, Inc. 74-1590271 Page 3
11 Does the organization conduct gaming activities with nonmembers?. ... . .. .. ... D Yes D No

12 Is the organization a grantor, beneficiary or trustee of a trust, or a member of a partnership or other entity formed to

13 Indicate the percentage of gaming activity conducted in:

a The organization's facility. . .. ... .o 13a %
b An outside facility. . . ... 13b %
14 Enter the name and address of the person who prepares the organization's gaming/special events books and records:
Name »>
Address >
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? . ... .. DYes D No
b If 'Yes,' enter the amount of gaming revenue received by the organization™ $ and the amount
of gaming revenue retained by the third party > $
c If 'Yes,' enter name and address of the third party:
Name »>
____________________________________________________________ 1
|
Address >

16 Gaming manager information:

Description of services provided *>

D Director/officer D Employee |:| Independent contractor

17 Mandatory distributions:

a Is the organization required under state law to make charitable distributions from the gaming proceeds to retain the

b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization's own exempt activities during the tax year > $
Part IV | Supplemental Information. Provide the explanations required by Part |, line 2b, columns (iii) and (v);

and Part Ill, lines 9, 9b, 10b, 15b, 15¢, 16, and 17b, as applicable. Also provide any additional
information. See instructions.

BAA TEEA3703L 08/18/20 Schedule G (Form 990 or 990-EZ) 2020



SCHEDULE | Grants and Other Assistance to Organizations,
(Form 990) Governments, and Individuals in the United States
Complete if the organization answered 'Yes' on Form 990, Part IV, line 21 or 22.
> Attach to Form 990.

Department of the Treasury

OMB No. 1545-0047

2020

Open to Public

Internal Revenue Service > Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number
Houston Zoo, Inc. 74-1590271

[Part] [General Information on Grants and Assistance

1 Does the organization maintain records to substantiate the amount of the grants or assistance, the grantees' eligibility for the grants or assistance, and

2 Describe in Part IV the organization's procedures for monitoring the use of grant funds in the United States. See Part IV

Yes D No

Part Il | Grants and Other Assistance to Domestic Organizations and Domestic Governments. Complete if the organization answered 'Yes' on
Form 990, Part IV, line 21, for any recipient that received more than $5,000. Part Il can be duplicated if additional space is needed.

1 (@) Name and address of organization (b) EIN (c) IRC section (d) Amount of cash grant (e) Amount of non-cash (f) Method of valuation (g) Description of
or government (if applicable) assistance (book, FMV, appraisal, noncash assistance
other)

(h) Purpose of grant
or assistance

(1) Int'l Elephant Foundation

__POBox 366_ Operating
Azle, TX 76098 75-2815706(501 (c) (3) 15,000. 0. Support
(2) Mountain Gorilla Vet. Project
__POBox 356 _ Operating
Davis, CA 95617 06-1752363|501 (c) (3) 100,000. 0. Support
3) wildlife Conservation Network Various
209 Mississippi Street conservation
San Francisco, CA 94107 30-0108469|501 (c) (3) 89,213. 0. projects
@ Cons. Breeding Specialist Grp Operating
_ 12101 Johnny Cake Ridge Rd _ _ Support -
Apple Valley, MN 55124 41-1719362|501 (c) (3) 10,000. 0. Breeding

(5) Americans for Oxford Inc.

Ruaha Carnivore

New York, NY 10110 52-1495060(501 (c) (3) 9,480. 0. Project Support
) wildlife Guardians _ __ _ _ _
__POBox 2378 Operating
Alexandria, VA 22301 36-4712624|501 (c) (3) 30,000. 0. Support

(7) Baylor College of Medicine

EEHV Research

Dallas, TX 75303 74-1613878|501 (c) (3) 453,952. 0. Project
(8) Ecology Project International Galapagos
315§ 4th St Educational
Missoula, MT 59801 91-2163952|501 (c) (3) 70,000. 0. Program
2 Enter total number of section 501(c)(3) and government organizations listed in the line 1 table ... ... ... . . . 13
3 Enter total number of other organizations listed in the line T t@ble ... .. . > 0

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA3901L  07/15/20 Schedule | (Form 990) 2020



Schedule | (Form 990) 2020 Houston Zoo, Inc.

74-1590271 Page 2

Partlll | Grants and Other Assistance to Domestic Individuals. Complete if the organization answered 'Yes' on Form 990, Part 1V, line 22. Part Ill

can be duplicated if additional space is needed.

(a) Type of grant or assistance (b) Number of (c) Amount of (d) Amount of (e) Method of valuation (book,

recipients cash grant noncash assistance FMV, appraisal, other)

(f) Description of noncash assistance

1

Conservation research support 2 35,374.

2

7

|Par‘t v |$upplementa| Information. Provide the information required in Part |, line 2; Part I, column (b); and any other additional information.

Part |, Line 2 - Procedures for Monitoring Use of Grants Funds in U.S.

The Houston Zoo's selection criteria for awarding grants are based on our mission
statement goals and long term development of regional programs. We do not solicit
proposals nor do we have a formal process for receiving and evaluating grant
requests. Instead we actively seek out projects that fit the areas of interest of the
Zoo's leadership and staff. We then meet with the researchers to see how well they
fit with our Zoo. We do not spend much money up front until we are satisfied that
they will communicate and interact with the Zoo (web, media, reports, speaker
requests, articles, etc.) and their research program is sustainable over the next 1-3
years that we intend to partner with them. We monitor their progress through periodic

site visits where practicable and request periodic reports of activities.

BAA

TEEA3902L 07/15/20

Schedule | (Form 990) 2020



Continuation Sheet for Schedule | (Form 990)

2020

Continuation Page 1 of 1

> Attach to Form 990 to list additional information for
Schedule | (Form 990), Part Il and Part Ill.

Name of the organization Employer identification number
Houston Zoo, Inc. 74-1590271
|Part | |Continuation of Grants and Other Assistance to Domestic Organizations and Domestic Governments. (Schedule | (Form 990), Part 11.)
(a) Name and address of organization (b) EIN (¢) IRC section (d) Amount of cash | (e) Amount of non- (f) Method of (g) Description of (h) Purpose of
or government (if applicable) grant cash assistance valuation (book, noncash grant or
FMV, appraisal, assistance assistance
other)
_Okapi Conservation Project
_ 1615 Riverside Avenue _ _ _ _ | Operating
Jacksonville, FL 32204 26-0035224|501 (c) (3) 30,000. Support
_ Univ _of California-Davis_ _ _ | Int'l Elephant
_ 1089 Veterinary Medicine Dr _ | & Sea Turtle
Davis, CA 95616 94-6036494(501 (c) (3) 40,278. Program
_ Gorilla Rehab & Conserv Ctr _ |
_POBox 334 _ _ _ _ _ _ _____/ Operating
Cumberland, ME 04021 46-2308758(501 (c) (3) 20,000. Support
_ Dian Fossey Gorilla Fund Intl |
_ 800 Cherokee Avenue SE _ _ _ _ | Operating
Atlanta, GA 30315 52-1118866(501 (c) (3) 20,000. Support
_ International Crane Fdn _ _ _ | Whooping Crane
_ _E 11376 Shady Lane Road _ _ _ | Recovery
Baraboo, WI 53913 39-1187711(501 (c) (3) 40,000. Support

TEEA4001L 07/15/20 Schedule | Cont (Form 990) 2020



SCHEDULE J Compensation Information OMB No. 1545-0047

(Form 990) For certain Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees 2020
> Complete if the organization answered 'Yes' on Form 990, Part IV, line 23.
> a
Department of the Treasury ) AttaclT to Forr'n 990. i . Open to P_Ub|lc
Internal Revenue Service > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
Houston Zoo, Inc. 74-1590271
|Part I| Questions Regarding Compensation
Yes | No
1 a Check the appropriate box(es) if the organization provided any of the following to or for a person listed on Form 990, Part
VII, Section A, line 1a. Complete Part Il to provide any relevant information regarding these items.
D First-class or charter travel D Housing allowance or residence for personal use
D Travel for companions D Payments for business use of personal residence
D Tax indemnification and gross-up payments DHeaIth or social club dues or initiation fees
D Discretionary spending account DPersonaI services (such as maid, chauffeur, chef)
b If any of the boxes on line 1a are checked, did the organization follow a written policy regarding payment or
reimbursement or provision of all of the expenses described above? If 'No,' complete Part Ill to explain................ 1b
2 Did the organization require substantiation prior to reimbursing or allowing expenses incurred by all directors,
trustees, and officers, including the CEO/Executive Director, regarding the items checked on line 1a?.................. 2
3 Indicate which, if any, of the following the organization used to establish the compensation of the organization's CEO/
Executive Director. Check all that apply. Do not check any boxes for methods used by a related organization to
establish compensation of the CEO/Executive Director, but explain in Part Ill.
Compensation committee D Written employment contract
D Independent compensation consultant Compensation survey or study
Form 990 of other organizations Approval by the board or compensation committee
4 During the year, did any person listed on Form 990, Part VII, Section A, line 1a, with respect to the filing
organization or a related organization:
a Receive a severance payment or change-of-control payment? .. ... ... .. . . 4a X
b Participate in or receive payment from a supplemental nonqualified retirement plan?.................. .. ... ..., 4b| X
¢ Participate in or receive payment from an equity-based compensation arrangement?. ............. .. oL 4c X
If 'Yes' to any of lines 4a-c, list the persons and provide the applicable amounts for each item in Part Ill.  Part IITI
Only section 501(c)(3), 501(c)(4), and 501(c)(29) organizations must complete lines 5-9.
5 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the revenues of:
a The Organization ?. . ... 5a X
b Any related organization? . ... 5b X
If 'Yes' on line 5a or 5b, describe in Part Ill.
6 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization pay or accrue any compensation
contingent on the net earnings of:
a The organization ?. . .. 6a X
b Any related organization? . . ... . . 6b X
If "Yes' on line 6a or 6b, describe in Part Ill.
7 For persons listed on Form 990, Part VII, Section A, line 1a, did the organization provide any nonfixed
payments not described on lines 5 and 67 If 'Yes," describe in Part [Il.......... ... .. . 7 X
8 Were any amounts reported on Form 990, Part VII, paid or accrued pursuant to a contract that was subject
to the initial contract exception described in Regulations section 53.4958-4(a)(3)?
If'Yes, describe in Part 11l . . . 8 X
9 If 'Yes' on line 8, did the organization also follow the rebuttable presumption procedure described in Regulations
SECHON 53.4008-0(C) 7 . . it 9
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule J (Form 990) 2020

TEEA4101L 09/25/20



Schedule J (Form 990) 2020

Houston Zoo,

Inc.

74-1590271

Page 2

|Part ] | Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees. Use duplicate copies if additional space is needed.

For each individual whose compensation must be reported on Schedule J, report compensation from the organization on row (i) and from related organizations, described in the instructions,
on row (ii). Do not list any individuals that aren't listed on Form 990, Part VII.

Note: The sum of columns (B)(i)-(iii) for each listed individual must equal the total amount of Form 990, Part VII, Section A, line 1a, applicable column (D) and (E) amounts for that individual.

(B) Breakdown of W-2 and/or 1099-MISC compensation

(A) Name and Title (i) Base (i) Bonus & incentive (iii) Other (C)aﬁgtg’?hn;rent © bNeOrTet?l)t(Sable CO|(UEI’?’]I§(tBa)|(IC))f(D) (Fi)ncccé)TJﬁﬂenn?S;lon
compensation compensation Cofzg%ﬁigifon deferred reported as
compensation deferred on prior
Form 990
Lee Ehmke M| _402,082.] 53,355. _ _____ 0. __2,907.|]____6,774.] 465,118./ _____ ( 0.
1 President & CEO (i) 0. 0. 0. 0. 0. 0. 0.
John Trahan M| _137,692.] 15,792, _ _____ 0. ___4,779.]___3,5%.] 161,853./ _____( 0.
2 CFO to 07/20 (i) 0. 0. 0. 0. 0. 0. 0.
Sheryl Kolasinski (| 240,738.| 2 20,147.| 0.l _5,791.|  6,774.| 273,450.] 0.
3 CO0 (i) 0. 0. 0. 0. 0. 0. 0.
Mark Van Wickler M| 191,838.] 902. 0.l __4,006.|  8,851.| 205,597.]  ( 0.
4 Exhibit Design Dir (i) 0. 0. 0. 0. 0. 0. 0.
Trazanna Moreno M| 172,882.| 1 14,720. 0.l _ 4,159.|  1,492.| 193,253.] @ ( 0.
5 VP Marketing (i) 0. 0. 0. 0. 0. 0. 0.
Roberto Espinosa M| 165,795.| 1 14,041. 0.l  3,983.| @ 9,238.] 193,057.|] 0.
6 VP Development (i) 0. 0. 0. 0. 0. 0. 0.
Kristin Finney M| _153,730.] 1 12,792, ______ 0. __3,667.]_ __9,709.] 179,898.| _____ ( 0.
7 VP HR (i) 0. 0. 0. 0. 0. 0. 0.
Lisa Avendano (| 149,732.| 1 14,311. | 0.]  3,659.|  5,742.| 173,444.| =« 0.
8 VP Animal Ops (i) 0. 0. 0. 0. 0. 0. 0.
(ORI B A e A N
9 (i)
(0N I B I R A R
10 (i)
(0N I B I R A R
1 (i)
(ORI B A e A N
12 (i)
(0N I B I R A R
13 (i)
(0N I B I R A R
14 (i)
(ORI B A e A N
15 (i)
(0N I B I R A R
16 (i)
BAA TEEA4102L  09/25/20 Schedule J (Form 990) 2020



Schedule J (Form 990) 2020 Houston Zoo, Inc. 74-1590271 Page 3
Part lll | Supplemental Information

Provide the information, explanation, or descriptions required for Part I, lines 1a, 1b, 3, 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, and for Part II. Also
complete this part for any additional information.

Part |, Line 4 - Received Severance, Supplemental NQ Retirement, Equity-Based Compensation
Lee Ehmke participates in a 457 (b) Top Hat plan. The contribution for 2020 was

$21,130.

BAA Schedule J (Form 990) 2020
TEEA4103L 09/25/20



SCHEDULE M

(Form 990) Noncash Contributions

> Complete if the organizations answered 'Yes' on Form 990, Part IV, lines 29 or 30.
» Attach to Form 990.

OMB No. 1545-0047

2020

Open to Public

Department of the Treasury > Go to www.irs.gov/Form990 for instructions and the latest information. Inspection
Name of the organization Employer identification number
Houston Zoo, Inc. 74-1590271
|Part1 | Types of Property
a) (b) © (d)
Check if Number of Noncash contribution Method of determining
applicable 'tc?g;ri?u:lito%s t%rd an;guggsn:eg%ted noncash contribution amounts
items contribu r )

Part VIII, line 1g

1 Art—Worksofart.............................
2 Art — Historical treasures.......................
3 Art — Fractional interests. ......................
4 Books and publications. ..................... L.
5 Clothing and household goods..................
6 Cars andothervehicles........................
7 Boatsandplanes..................... . L.
8 Intellectual property. ...........................
9 Securities — Publicly traded .. ............... ... X 8 306,303.|NYSE
10 Securities — Closely held stock.................
11 Securities — Partnership, LLC, or trust interests .
12 Securities — Miscellaneous. ....................
13 Qualified conservation contribution —

Historic structures . ............................

14 Qualified conservation contribution — Other. . .. ..

15 Real estate — Residential ......................

16 Real estate — Commercial......................

17 Realestate —Other............................

18 Collectibles............. .. ... ... .........

19 Foodinventory................ .. ... ..

20 Drugs and medical supplies ....................

21 Taxidermy............ ...

22 Historical artifacts..............................

23 Scientific specimens............ ...

24 Archeological artifacts. . .............. ... ...

25 Other™ (Auction items ). X 18 24,520.|FMV
26 Other™ (Exhibit trees ). X 1 30,000. |FMV
27 Other™ (Food/beverages ). X 1 32,842, |FMV
28 Other™ ( )
29 Number of Forms 8283 received by the organization during the tax year for contributions for which the
organization completed Form 8283, Part V, Donee Acknowledgement.......... ... ... ... .............. 29
Yes No
30a During the year, did the organization receive by contribution any property reported in Part |, lines 1 through 28, that
it must hold for at least three years from the date of the initial contribution, and which isn't required to be used
for exempt purposes for the entire holding period?. ... ... ... 30a X
b If 'Yes,' describe the arrangement in Part II.
31 Does the organization have a gift acceptance policy that requires the review of any nonstandard contributions?. .. .. 31 X
32a Does the organization hire or use third parties or related organizations to solicit, process, or sell
NONCAash CONtribULIONS 2. . . 32a X
b If 'Yes,' describe in Part II.
33 If the organization didn't report an amount in column (c) for a type of property for which column (a) is checked,
describe in Part .
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule M (Form 990) 2020

TEEA4601L 08/18/20



Schedule M (Form 990) 2020 Houston Zoo, Inc. 74-1590271 Page 2

Part Il | Supplemental Information. Provide the information required by Part |, lines 30b, 32b, and 33, and whether
the organization is reporting in Part |, column (b), the number of contributions, the number of items
received, or a combination of both. Also complete this part for any additional information.

BAA TEEA4602L 08/18/20 Schedule M (Form 990) 2020



SCHEDULE O Supplemental Information to Form 990 or 990-EZ OMB Ro. T545-0047

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on
Form 980 or 990-EZ or to provide any additional information. 2020
> Attach to Form 990 or 990-EZ.

Department of the Treasury > Go to www.irs.gov/Form990 for the latest information.
Internal Revenue Service

Open to Public
Inspection

Name of the organization Employer identification number

Houston Zoo, Inc. 74-1590271

Form 990, Part lll, Line 4a - Program Service Accomplishments

Houston Zoo, Inc. (HZI) is accredited by the Association of Zoos and Aquariums (AZA),
America's leading accrediting organization for zoos and aquariums. AZA accredits only
those institutions that have achieved the highest standards for animal and veterinary

care, safety practices, education, wildlife conservation and science.

HZI is one of 241 AZA-accredited institutions—essential to accomplishing its mission
to connect communities with animals and inspire action to save wildlife. HZI achieves
this guided by the following principles: 1) Be a zoo for all; 2) Provide exemplary
animal care, assuring outstanding animal welfare; 3) Deliver a smart, fun, inspiring
guest experience; 4) Be the leading environmental education resource in Texas; 5)
Inspire broad community support and collaborations; 6) Change behaviors to help
protect wildlife; 7) Create a workplace culture that embodies respect, empowerment,
teamwork, and personal development; 8) Employ best business practices and sound
financial management; 9) Ensure safety for guests, staff and the animals in our care;

and 10) Operate sustainably and set an example for others.

HZI’'s animal collection is among the largest and most well-rounded in the nation,
providing our guests with opportunities to enjoy and learn about the diversity of the
natural world. HZI's veterinary team is also among the best in the nation responsible
for an ambitious preventive medicine program that includes routine health exams,
vaccinations, and ongoing health surveillance. HZI is recognized as a leader in the
global movement to save wildlife, including several Texas native species such as

Attwater’s Prairie Chicken, Houston Toad, Whooping Crane and Kemp Ridley Sea Turtle.

Covid-19 created significant challenges in 2020, which required HZI to pivot
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. TEEA4901L  07/28/20 Schedule O (Form 990 or 990-EZ) (2020)




Schedule O (Form 990 or 990-EZ) (2020) Page 2

Name of the organization Employer identification number

Houston Zoo, Inc. 74-1590271

Form 990, Part I, Line 4a - Program Service Accomplishments

mid-March from a rapid growth plan to one of cost containment, temporary closure,
curtailment of events and programs. At the same time, it required significant
revenue, program and communications innovations. Year-end results demonstrated HZI's
resiliency and the Board and staff’s unwavering commitment to excellence despite

hardship.

On March 14, HZI closed due to the COVID-19 pandemic, reopening June 3. Receipt of a
Paycheck Protection loan allowed retention of all staff through June 30, but an
anticipated multi-million-dollar revenue shortfall required significant reductions to
labor-related and other costs, deferrals of planned capital projects and repairs, and
adoption of innovative ways to engage donors and the public. HZI launched virtual
campaigns, events and innovative vehicles to keep the public informed and engaged,
for example, virtual Keeper Chats designed to convey appreciation for HZI animals and

the need to conserve them in the wild.

HZI’'s Centennial Master Plan, a multi-year effort to construct conservation-minded,
multi-species exhibits for the public and make critical improvements to its
100-year-old infrastructure, overcame pandemic-related construction challenges to
complete the South American Pantanal exhibit. This immersive, 4.5-acre project
(opened in October 2020) highlights the extraordinary biological diversity of the
world’s largest freshwater wetland with multiple exhibits, featuring jaguars, giant
anteaters, giant river otters, anacondas, and more, with a focus on conservation

efforts in the Pantanal and HZI’'s multi-year support of those programs.

Under the guidance of the Houston Health Department, HZI also implemented

wide-ranging protocols to mitigate Covid-19 transmission by protecting guests, staff

BAA Schedule O (Form 990 or 990-EZ) (2020)
TEEA4902L  07/28/20



Schedule O (Form 990 or 990-EZ) (2020) Page 2

Name of the organization Employer identification number

Houston Zoo, Inc. 74-1590271

Form 990, Part I, Line 4a - Program Service Accomplishments
and animals. Measures included timed ticket entry, contactless transactions, hand
sanitizer throughout the grounds, physical distance signage, masking indoors and much

more.

Though attendance was limited due to pandemic-related capacity constraints, almost
21% of gquests visited the Zoo free of charge or at a heavily discounted price through
HZI's multifaceted approach to ensure all Houstonians, regardless of means, have
access. Lone Star cardholding guests could bring 2 adults and 3 children for $6 each,
a 70% discount off regular price; and Military ID holding guests could bring up to 2
adults and 3 children at a 50% discount. 29,275 Lone Star Card and Military ID
holding guests took advantage of these programs. HZI also provided free admission to
11,196 college students attending the four local universities in Houston. Total
attendance was 1,530,721 during 2020, of which 42,829 took advantage of Free First
Tuesdays. Over 6 million people visited HZI’'s website during 2020 to take advantage of

virtual content like Keeper Chats and calls to action for saving animals in the wild.

380 adult volunteers donated 11,288 hours to HZI by participating in activities from
animal care and horticulture to administration, event support, education and
conservation. And volunteers kept 108 1lbs of single-use plastic out of the
environment through Take Action at Home challenges, which proved an effective way to
engage volunteers who weren’t able to be on the grounds due to the pandemic.

Form 990, Part lll, Line 4b - Program Service Accomplishments

HZI's Wildlife Conservation Program is a critical mission component and connects
communities with animals to inspire wildlife saving action. In 2020, HZI's Wildlife
Conservation Program supported 30 partnerships protecting wildlife in 16 countries,

including the United States, Central and South America, the Galapagos Islands,
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Africa and Asia.

Regionally, HZI worked with local, state and federal organizations and local
communities to support wildlife and habitat research and conservation measures.
Reintroduction programs for the endangered Houston Toad included a nearly 1 million
toad egg release in Bastrop County with USFWS and Texas State University partners.
Work to reintroduce Texas’s most critically endangered bird, the Attwater’s Prairie
Chicken back into native habitat continued at the Attwater’s Prairie Chicken National
Refuge in Sealy, TX. And 2020 marked HZI's fourth year of support for Whooping Crane
recovery along the Central Texas coast. Efforts include habitat protection along
with community outreach and awareness programs. All HZI conservation programs are
based on close, long-term working partnerships and include habitat protection along
with community outreach and awareness programs to create the greatest possible
impact. Local partners include: Texas Parks and Wildlife Department, US Fish and
Wildlife Service, Texas State University, NOAA Marine Fisheries, Texas A&M
University at Galveston, Association of Zoos and Aquariums, Galveston Bay
Foundation, Attwater’s Prairie Chicken National Refuge, NASA’s Johnson Space Center

and many others.

Internationally, HZI’'s conservation efforts are focused on critical regions and
species linked to the animals in its collection. This is accomplished through
partnerships with leading conservationists, organizations, zoos and aquariums around
the world. The connection between HZI’'s partners and its collection is typified by
the Pantanal exhibit’s focus on efforts in Brazil to protect key species such as
Tapirs, Giant Anteaters, Giant Otters and Jaguars. By effectively communicating this

connection, Zoo guests can see the purchase of their admission and memberships as
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critical support for wildlife across the globe. Another major focus is directed at
reducing threats to wildlife affected by plastic pollution. In fiscal year 2020
alone, HZI removed 1,080 lbs. of trash, 120 1lbs. of monofilament fishing line and
500 1bs. of plastic for recycling from jetties in Galveston, protecting both sea
turtles and shorebirds from potential entanglement.

Form 990, Part VI, Line 7a - How Members or Shareholders Elect Governing Body

Per the corporate documents, the Mayor of the City of Houston has the power to
appoint 20% of the Board of Directors.

Form 990, Part VI, Line 11b - Form 990 Review Process

Form 990 is reviewed by the CEO and the CFO. Once reviewed internally, the Form is
reviewed and approved by the Audit Committee. A copy of the Form is provided to each
Board member prior to filing with the IRS.

Form 990, Part VI, Line 12c - Explanation of Monitoring and Enforcement of Conflicts

The Zoo's Board of Directors has a conflict of interest policy to ensure that both
the Zoo and its directors and officers are protected from concerns of conflict of
interest. The policy asks the directors and officers to disclose their relationship
with other organizations or people that might give rise to a situation in which the
officer or director would be subject to criticism for a conflict. Each year the Zoo
asks its directors and officers to complete and file a form with the Zoo to meet
this requirement. The Chairperson of the Audit Committee is responsible for the
oversight process and the Chairperson of the Board of Directors is responsible for
addressing any conflicts that may be disclosed in the process.

Form 990, Part VI, Line 15a - Compensation Review & Approval Process - CEO & Top Management

The compensation of the President/CEO is determined by the Compensation Committee of
the Board of Directors. The Committee reviews both comparable salaries for similar

positions listed on other organizations' Form 990s as well as comparable position
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Form 990, Part VI, Line 15a - Compensation Review & Approval Process - CEO & Top Management (continued)
salaries in the American Zoological Association Salary Survey.

Form 990, Part VI, Line 15b - Compensation Review & Approval Process - Officers & Key Employees

See above for the process followed for other officers and key employees.

Form 990, Part VI, Line 19 - Other Organization Documents Publicly Available

These documents are provided upon request.
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